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Crédit Mutuel Arkéa Group 

stands out as the key partner 

for its customers’ projects by 

reinventing a unique local and 

regional banking model.



5

T h e  l o c a l  a n d  r e g i o n a l  b a n k

Crédit Mutuel Arkéa assigned photographer Simon Cohen to 

illustrate our annual reports. The underlying theme: the expression 

of its talents. The idea is to promote the leading asset of our 

Group, namely the men and women who write its history on a 

day-to-day basis, including both employees and directors. Simon 

Cohen went to photograph them in the Crédit Mutuel branch 

networks, subsidiaries and central departments, in Brest, Rennes, 

Bordeaux, Clermont-Ferrand, Paris, Nantes, etc. His photographs, 

which show staff in their work environment, shed new light on 

the bank’s business lines, staff expertise and the diverse range of 

employee profiles. This photographic endeavor could have been 

called “One Group from several entities,” with a tip of the hat 

to the adage e pluribus unum (“one from the many”) coined by 

the Latin poet Virgil. 

Crédit Mutuel Arkéa would like to thank all those who took the 

time to appear in these photographs. 
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1 Group,
3 vAlues

Commitment

For  Créd i t  Mutue l  Arkéa ,  mak ing 

a  commitment  means  act ing  as  a 

responsible bank by maintaining a 

relationship with customer shareholders 

and clients based on trust, fairness and 

the long term. It also means being a local 

and regional economic growth driver by 

promoting economic initiatives and job 

creation. Lastly, it means contributing to 

the general welfare by creating social ties 

and supporting associations and projects 

of the future. 

openness

Openness is at the heart of every new 

project. It reflects both a will and a 

state of mind. For Crédit Mutuel Arkéa, 

openness means forging new partnerships 

that make sense for its development. It 

means seeking out and investing in new 

areas for growth and cooperation that 

satisfy customer expectations and new 

consumption trends.  

Daring

The Group expresses this value by its 

determination to affirm the relevance 

and modernity of its local and regional 

cooperative banking model. To be daring 

also means always developing one’s 

agility and ability to innovate and to 

follow the road less traveled in order 

to become a leading player in such 

promising business areas as electronic 

money, e-commerce and online banking.
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Crédit Mutuel Arkéa is structured as a universal 

bank open to all .  As both a producer and 

distributor, it can offer its clients – including 

individuals and entities in the economic, social 

and institutional areas – a comprehensive line 

of banking, financial, asset management and 

insurance products. 

As a regional bank intent on keeping its decision-

making centers at the regional level, the Group 

is growing throughout France and in Belgium.
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crédit mutuel arkéa is 
a cooperative banking 
and insurance company. 
it comprises the crédit 
mutuel de bretagne, 
crédit mutuel du 
sud-ouest and crédit 
mutuel du massif 
central federations as 
well as 20 specialiZed 
subsidiaries. 
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IntervIew wIth 
JeAn-pIerre DenIs
chairman of crédit mutuel arkéa 
and crédit mutuel de bretagne.
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what are the effects of these disruptions 
on development strategies and business 
models? 

More  than  ever,  compan ies  der ive  the i r 

strength from their ability to adapt, anticipate, 

differentiate themselves and innovate. They must 

constantly challenge themselves in order to keep 

up with market trends, customer expectations and 

changes to their economic environment. Perhaps 

the key distinguishing feature of economic shifts 

such as the one we are currently experiencing 

is that they raise the bar in terms of economic 

expectations and challenge existing positions. 

Banks and insurance companies are even less able 

to avoid this challenge, since they have recently 

been targeted by specific constraints that weaken 

their business model: an unprecedented tightening 

of prudential standards, which 

are very costly in terms of capital 

and liquidity; the inexorable 

decline in banking income as a 

result of controls on rates and 

commissions;  the significant 

increase in tax rates applicable 

to the financial sector. All this 

comes at a time when growth 

is ebbing, thereby putting some 

of our customers – be they companies or 

individuals – in a precarious position. The irony 

is that now more than ever we need the financial 

sector to support and finance growth. Yet banks 

are looked upon as the scapegoats to a greater 

extent than ever before and find themselves 

hamstrung in terms of exercising their business 

activity. You would think every one of them had 

pushed speculative activities in the markets and 

thrown all caution to the wind. Such an analysis 

clearly ignores the structural origins of the crisis 

afflicting the euro zone. 

how have french banks responded to this 
series of impacts? and what has been 
crédit mutuel arkéa’s response?

The  c r i s i s  has  not  spared  F rench  banks , 

even though on the whole they have shown 

themselves to be resilient. In this environment, 

since the start of the subprime crisis in 
2007, western economies have been in a 
state of crisis. now, however, observers 
are no longer talking about a crisis but 
more and more about an “irreversible 
change in the economy and society.”  
what is your view?

Jean-pierre denis:
The current crisis is not at all like a traditional 

cyclical downturn. It has taken the shape of a 

radical economic shift, with all the concomitant 

disruptions and imbalances. In fact, the so-called 

subprime crisis brought to light the contradictions 

of a growth model based on excessive financial 

machinations and growing recourse to debt.  

The euro zone, which became the epicenter  

of  this  major  trend shift ,  now faces st i f f 

headwinds and has been hard hit by significant 

economic weaknesses. The first such weakness 

involves a loss of structural competitiveness 

compared to what were once called “emerging” 

economies. Long seen as mere subcontractors, 

these economies are now establishing themselves 

as direct competitors, from which our economies 

have often become “uncoupled.” 

The euro zone’s second weakness, which is 

very evident, involves large budget deficits 

and the weight of the publ ic debt .  Some 

European countries are highly exposed, with no 

escape route. Clearly the traditional levers of 

economic policy, be they fiscal or budgetary, 

are increasingly less effective. 

As  we beg in  2013 ,  the  preva i l ing  p icture 

in France and the rest of Europe appears 

dim, involving a gradual slide into recession 

accompanied by declining investment, lower 

job creation and a troublesome increase in mass 

unemployment. These factors are all driving 

a nearly unprecedented crisis in confidence. 

Fortunately, the ECB did everything it could 

in 2012 by making several historic decisions 

that eased market tensions. Yet the structural 

imbalances remain: the size of the debt, which 

cannot simply be erased as in the past through 

growth and inflation; the loss of competitiveness 

in an open world where capital, goods and 

services, talent and technologies circulate freely, 

regardless of whether that is desirable or not.

“Crédit mutuel arkéa has 
fared reasonably well by 
remaining faithful to its 
positioning as a local and 
regional bank.”



Crédit  
Mutuel Arkéa 
recorded 
more than 10% 
average annual 
growth in all its 
main business 
lines since 2008.

of its competitors, did not suffer the negative 

effects of risky investments in other countries 

or capital markets. 

Crédit Mutuel Arkéa embodies a type of bank 

that inspires trust. As evidence I would point to 

the hugely successful performance of our share 

capital, with a record net intake of €467 million, 

up 30% over 12 months and bringing the total to 

more than €2 billion. That is one indicator that 

does not lie, that is a kind of “life-size referendum” 

in favor of the bank, in our view. 

what changes are needed to adapt to this 
new environment? what are the priorities?

Naturally it is up to all companies to adapt to 

this extraordinary environment. That applies 

even more so to the financial sector, since as 

I mentioned earlier we are subject to several 

specific limitations. In the specific case of Crédit 

Mutuel Arkéa, we have a clear objective and 

clearly articulated priorities. First, we are looking 

to increase our level of operational efficiency 

thanks to greater control over our operating 

expenses and better operating performance. 

C r é d i t  M u t u e l  A r k é a , 

underpinned by its cooperative 

status, has fared reasonably 

well by remaining faithful to 

its positioning as a local and 

regional bank serving the real 

economy. The figures back this 

up, with a significant increase in our lending 

activity (+3.4%) and our market share. Our total 

loan outstandings, currently €42 billion, grew 

at twice the national average rate. We also 

recorded all-time high savings inflows, notably 

in the interest-bearing bank savings segment, 

which plays such a vital role in credit growth. We 

should not overlook the double-digit growth in 

our Non-Life and Protection Insurance portfolio, 

which continues its steady growth. In fact I would 

like to point out that during the past four years, 

all of them marked by the market crisis and a 

fragile economic environment, Crédit Mutuel 

Arkéa recorded more than 10% average annual 

growth in all its main business lines: lending, 

savings and non-life and protection insurance. 

These performances are not happenstance. 

They reflect the commitment of our staff, the 

quality of our products and the coherence of our 

positioning. I believe that they are also due to 

the reputation of our Group, which, unlike some 

+10%
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In that sense, we are just like all the other 

companies that need to maintain their margins 

and competitiveness in order to continue to grow. 

Aside from this traditional managerial focus, our 

priority consists of continuously strengthening 

Crédit Mutuel Arkéa’s financial position, keeping a 

close eye on our balance sheet ratios so as not to 

depend too much on market 

refinancing. That is what has 

led us to develop our lending 

and savings management 

activities more harmoniously 

than in the past ,  and to 

favor developments that 

do not consume balance 

sheet capital or liquidity. 

Consequently we have put 

greater emphasis on the protection insurance 

business, which has significant potential for our 

Group. This approach also led us to execute 

several “disintermediation” transactions in 2012 

that made it possible to finance local authorities 

through Suravenir’s general account. Clearly, the 

key is to adapt to an environment that has changed 

dramatically in recent years, to always take the 

initiative and to be entrepreneurial and innovative. 

That is precisely the point of the work undertaken 

by our Group to shape “the bank of tomorrow” 

by relying on the strength, service quality and 

potential of our local savings bank networks 

backed by our subsidiaries. Making optimal 

use of our know-how also means winning the 

trust of large external customers, backed by the 

expertise and technology that we are developing 

for our own in-house needs. In that regard, 2012 

will have been a 

year  of  notable 

achievements, with 

the partnerships 

d e ve l o p e d ,  f o r 

e x a m p l e ,  w i t h 

Allianz, RCI Banque 

and, most recently, 

PSA Group.

what role should banks play to promote a 
return to growth?

In France, banks have always played the role of 

growth engine in financing the economy. No one 

disputes this fact, although I was disappointed 

to see that a few months ago the Gallois report 

failed almost entirely to mention this essential 

aspect of French competitiveness. Obviously it is 

“Crédit mutuel arkéa 
embodies a type of bank 

that inspires trust.”



not my job to cast aspersions on the “fiscal and 

regulatory turn of the screw” recently imposed 

on the financial sector. But clearly we need to 

recognize that we are not going to facilitate the 

financing of the economy by further constraining 

banks. And I’m not even talking about certain 

accounting rules that exacerbate market volatility 

and further the disconnect 

between our results and our 

operating performance. 

In any event, I can assure 

you that it would take much 

more in the way of banking 

regulation and accounting 

standards to prevent Crédit 

Mutuel Arkéa from actively 

participating in the financing of its customer’s 

projects. I reiterate that during the past four 

years, our loan outstandings increased by 42%. 

Unlike most of our competitors and contrary 

to the prevailing market trends, we also made 

a deliberate choice to relaunch our equity 

investments in companies, even though these 

transactions are significantly penalized under the 

Basel regulations. That is just one more illustration 

of our unique positioning that is 100% dedicated 

to supporting and financing the real economy.

many banks are touting their “close 
customer ties” and “local and regional” 
values, both in their public relations as 
well as in their products and services. 
what are the true differentiating factors?

I  think everyone is aware of the fact that 

nowadays banks all try to promote their “close 

customer ties” and “local and regional” values. 

Some banks are doing so while ramping up their 

public relations spending, no doubt to make 

people forget the huge losses they have incurred 

in recent years. For Crédit Mutuel Arkéa, this 

approach is obviously not simply a marketing 

strategy or empty talk. 

We embody this local and regional approach and 

emphasis on close customer ties on a daily basis 

thanks to our staff as well as our local savings 

banks and subsidiaries. That is in fact our strength.  

I  would a lso l ike  to  make another  point 

regarding the economic shift currently under 

way. It has shattered many false assumptions and 

preconceived notions. Let us remember that four 

or five years ago, the conventional wisdom held 

that by definition a competitive bank was one 

that was centralized, listed on the market and 

international in outlook. How often did we hear 

the refrain about “critical mass”? How many times 

did experts attending high-level conferences 

announce that the cooperative banking model 

was finished? 

At the very least, we should simply recognize that 

the so-called experts were wrong and that today 

people are rediscovering the current relevance 

and coherence of a banking model based on 

local and regional roots, offering geographic 

protection while leaving all other options open. 

A banking model with a cooperative status is the 

very embodiment of this “long-term culture” 

that is so essential at a time when instability has 

become the norm. This banking model derives its 

strength from the unique governance consisting of 

directors elected by our customer shareholders 

working in conjunction with management. This 

permanent “dual view” on our decisions enables us 

to nurture a form of wisdom and common sense, 

which is so essential in these uncertain times.

“we embody this local 
and regional approach and 

emphasis on close customer 
ties on a daily basis thanks 
to our staff as well as our 

local savings banks and 
subsidiaries.”

+42%
Loan 
outstandings 
increased  
by 42% since 
2008.
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CréDIt Mutuel ArkéA 
CorporAte GovernAnCe
the  directors of crédit mutuel arkéa are elected by the shareholders’ 
meeting by and from among the 3,700 directors of the local savings banks 
of crédit mutuel federations. these directors are in turn elected by the 
shareholder customers of their local savings bank at the shareholders’ 
meeting of the local savings banks according to the cooperative principle 
of one-person, one-vote. there is no procedure to grant multiple voting 
rights.

le ConseIl D’ADMInIstrAtIon
Du CréDIt Mutuel ArkéA

elect to the shareholders’
meeting of their local

savings bank

the 219 second-level directors

elect

le ConseIl D’ADMInIstrAtIon
Du CréDIt Mutuel ArkéA

elect in the
shareholders’ meeting

1.4 million customer shareholders

Crédit mutuel
de bretagne
federation

Crédit mutuel
du sud-ouest

federation

Crédit mutuel massif 
Central federation

337 local savings banks

3,700 fi rst level directors

Crédit mutuel arkéa

the board of Directors of Crédit mutuel arkéa



the board of directors consists  
of 18 members elected by the member 
savings banks and customer 
shareholders at the shareholders’ 
annual general meeting. 

The Board’s directors are of French nationality and 

come from the home regions of Crédit Mutuel 

Arkéa’s activities:  

•  14 members representing the local savings banks 

affiliated with federation du Crédit Mutuel de 

Bretagne,

nom
fonction profession

Jean-pierre Denis Chairman Chairman of Crédit Mutuel Arkéa  
and Crédit Mutuel de Bretagne

Jean-françois 
Devaux vice-Chairman Attorney, Chairman of Crédit Mutuel  

Massif Central

Christian touzalin vice-Chairman Company president, Chairman of Crédit 
Mutuel du Sud-Ouest

Jean-pierre Corlay Director Ophthalmologist surgeon

Christian DaviD Director Retired sales manager

lionel Dunet Director Architect

Jean-louis 
DussouChauD Director Retired SNCF manager

JaCques enJalbert Director Retired aeronautical expert consultant

Daniel giCquel Director Retired director

alain gillouarD Director Deputy General Manager of the  
Ille-et-Vilaine General Council

miChel gourtay Director Managing Director of the Brest Chamber  
of Industry and Commerce

marie-thérèse 
groussarD Director Project manager

auguste JaCq Director Retired engineer

albert le guyaDer Director Retired company president

hugues leroy Director Research engineer

ClauDette letoux Director Retired shopkeeper

Christian peron Director Farmer

raymonD vianDon Director Retired Cabinet Director of the Gironde 
General Council

•  3 members representing the local savings banks 

affiliated with federation du Crédit Mutuel du 

Sud-Ouest,

•  1 member representing the local savings banks 

affiliated with federation du Crédit Mutuel 

Massif Central.

Two representatives from the Central Works 

Council attend the meetings of the Board of 

Directors.
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ronan le moal, 2012 will have been a 
very difficult year for most french banks. 
was that also the case for crédit mutuel 
arkéa? 

ronan le moal:
Crédit Mutuel Arkéa can take pride in its 

performance. Of course this past year more 

than ever before, it was impossible to overlook 

the overall environment that weighed on our 

activities. Clearly, the economic and financial crisis 

continued to dominate the headlines. Although 

new regulatory and tax pressures received less 

attention, they were also a factor for financial 

institutions, including Crédit Mutuel Arkéa. We 

did not repeat our record financial performance 

from the previous year, but we did calmly 

and steadily continue to carry out our role as 

local banker serving 

o u r  c u s t o m e r 

s h a r e h o l d e r s 

and  c l ients  and , 

m o re  g e n e ra l l y, 

our home regions. 

 As evidence I can 

c i t e  n u m e r o u s 

successes  across 

all business lines. 

These successes were achieved thanks to the 

commitment shown by the entire staff. Once 

again, the involvement and professional approach 

adopted by each employee on behalf of collective 

goals made the difference. Our three Crédit 

Mutuel federations along with the subsidiaries 

and our central departments form an indivisble 

triptych. That is our strength and greatest asset 

for staying on course even when the prevailing 

winds are not so favorable.

you mentioned new regulatory 
constraints, notably with respect to 
capital adequacy. how is the group 
addressing these regulations? 

Crédit Mutuel Arkéa has a unique opportunity, 

namely that of being able to rely on an extremely 

sound balance sheet with solid fundamentals. 

Our capital ratios are outstanding thanks to 

our sales performance and cooperative banking 

model, which enables us to retain nearly all of 

our annual income. Our Core Tier 1 ratio1, the 

benchmark indicator to measure bank solvency, 

is 13.5%. It is among the highest of any bank and 

already positions us to satisfy future regulatory 

requirements (see also page 34) .  The very 

strong growth in the number of outstanding 

shares in 2012 directly contributed toward 

strengthening our core capital. We can attribute 

this outstanding performance to our network of 

local savings banks. I should also mention the 

clear improvement in our loan-to-deposit ratio, 

i.e. gross loans granted to deposits collected, 

which fell from 151% in 2011 to 134% last year. 

That improvement is noteworthy because it 

resulted mainly from our extensive efforts to 

collect bank savings. We continued to extend 

loans to our customer shareholders and clients 

such that our loan outstandings rose at twice the 

rate of the market. I would like to add one more 

point, namely the confidence that French and 

international investors have in us thanks to our 

business model and results. Last year, for example, 

Crédit Mutuel Arkéa completed its entire annual 

refinancing program in the first half. That is a fine 

indicator of trust.

IntervIew wIth ronAn le MoAl,
ChIeF eXeCutIve oFFICer 
oF CréDIt Mutuel ArkéA

“our capital ratios are 
outstanding thanks to our 

sales performance and our 
cooperative banking model, 

which enables us to retain 
nearly all of our annual 

income.”

each customer 
shareholder of cmb, 
cmso and cmmc, the 
crédit mutuel arkéa 
federations, owns at 
least one share, i.e. 
an equity interest 
in the cooperative 
company. 

all of the shares 
owned by customer 
shareholders make up 
the share capital, 
an integral part 
of the prudential 
capital.



from a sales standpoint, what do you take 
away from 2012?

Crédit Mutuel Arkéa enjoyed a satisfactory year 

with respect to sales performance. In terms of 

new business; we gained 106,000 new clients 

thanks mainly to our Crédit Mutuel networks and 

Fortuneo Banque. That reflects the expertise and 

commitment of our staff in the field as well as the 

quality and competitive positioning of all of our 

products and services. It also attests to our agility 

and ability to respond to changing 

consumer  expectat ions .  I  am 

especially pleased with the success 

of our new products and services, 

which deliver genuine value-added 

to our customer shareholders 

and clients. I am referring to our 

personal finance management applications – 

Etalis, Budget – our remote assistance service 

that meets a real societal need, the guaranteed 

capital products, which are true trademarks of 

Federal Finance. I could list more. I would also 

point to the historical level of the savings intake 

that increased total outstandings by 17% as well 

as the 3.4% growth in lending, which was well 

above the national average.

what about the companies and 
institutions market, one of the group’s 
priority growth areas?

We are  on t rack .  In  fact  I  would  l i ke  to 

congratulate the staff for the record intake in 

interest-bearing bank savings. In addition, Crédit 

Mutuel Arkéa successfully financed companies 

and local authorities to support their investment 

and development projects. In this market, the 

Group also benefits from the complementary 

nature of our subsidiaries, which enables us to 

offer comprehensive, scalable and innovative 

solutions. That is the case for insurance, payments 

processing, lease financing and private equity.

the partnerships in the btob2 area are 
another growth area. has the economic 
environment forced you to scale back your 
ambitions?

The temptation to cut back would be a serious 

mistake. On the contrary, we need to continue our 

policy of openness, which lays the groundwork 

for our future development. In 2012 we finalized 

major partnerships. These successes validate our 

strategy and support our development. It is now 

up to us to support 

these new partners 

effectively. Our joint 

success will be the 

best selling point to 

bring in new partners 

in the future. And we 

need to do that starting in 2013, since several 

projects are in the process of being finalized.

despite these strong sales performances, 
the group’s net income fell in 2012…

That may seem paradoxical in l ight of our 

successful sales performances. However, revenues 

have to support the full load of regulatory 

constraints and increased operating expenses. 

The increase in the cost related to the LCR3  

(see page 34) alone reduced our net banking and 

insurance income by €64 million. Going forward, 

it will therefore be necessary to better manage 

our cost trends, as these fundamental changes 

in the regulatory environment leave us no other 

choice. Of course we also need to find new 

growth areas, notably in the personal protection 

insurance areas and by continuing to diversify our 

distribution channels.

“the level of shareholders’ 
equity directly affects 
our ability to perform 

our banking business 
successfully”



+17 %

25

T h e  l o c a l  a n d  r e g i o n a l  b a n k

2 - favorable sales performanCes

what is crédit mutuel arkéa’s strategy  
for 2013?

Our roadmap is established. There is no reason 

to change it or deviate from our current course. 

We will therefore continue to leverage our 

local and regional roots in support of economic 

performance. We will add efficiency, at all levels, 

both within the Group and in our dealings with 

third parties, in order to continue the work to 

date on our balance sheet ratios. We need to 

maintain this course because the structure of 

our balance sheet directly affects our ability to 

perform our banking business successfully and to 

finance and support the projects of our clients 

and home regions. That is our business purpose. 

2013 will also mark the launch of a project on 

changes to the banking model, which should 

enable us to further promote and strengthen 

our differentiation.

1 - Core Tier 1 is a solvency 
ratio that makes it possible 
to assess a bank’s solvency 
by comparing shareholders’ 
equity with risk-weighted 
assets.

2 - Business-to-business, 
or BtoB, refers to all of a 
company’s business activities 
targeting business customers.

3 - LCR, or Liquidity Coverage 
Ratio. This ratio requires 
banking institutions to 
constantly hold liquidity 
reserves and assets that can 
be sold quickly in the financial 
markets, if necessary, and 
thereby withstand a liquidity 
crisis over a one-month 
period.

in total savings
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the horIZons 2015  
strAteGIC BusIness plAn

1.  A Group within Crédit Mutuel that embodies 

an original development path based on open 

partnerships;

2.  A Group with deep roots in its home regions 

that takes advantage of its relationships with 

customer shareholders;

3.  An integrated Group that ensures the autonomy 

of its respective teams;

4.  A Group that knows how to promote the 

talents of its employees and directors and 

attract new ones;

5.  A Group with extensive products and services 

as well as skills on behalf of individuals;

6.  A Group recognized as an essential partner for 

companies and as a leading local development 

player;

7.  A Group that invests in new areas, markets 

and business lines.

in 2008, crédit mutuel arkéa adopted a strategic business plan known as 
horiZons 2015. this proJect, which is being implemented and supported in the 
field by the directors and employees, has enabled the group to accelerate 
its development while consolidating its economic and financial position. 

four priority development areas

make the bank branch the hub for 
value-added and position it at the heart 
of a multi-channel banking relationship

strengthen the group’s positions in the 
companies and institutions market to promote 

local and regional economic development

become an online banking 
leader in france and belgium 

through fortuneo banque

forge commercial, technical and joint 
ownership partnerships that make sense 

for the group’s development

crédit mutuel arkéa in 2015
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the Group’s
BrAnD 
portFolIo

subsidiaries dedicated to the btob market

non-banking activities

retail banking for individuals

retail banking for companies 
and institutions

subsidiaries producing banking 
and insurance services.
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CréDIt Mutuel ArkéA  
sItes

a network of  480 points of sale, including 337 local 
savings banks, in brittany, the southwest and the massif central region.

19 regional business centers for 
arkéa banque entreprises et institutionnels.

11 regional branches for leasecom. 

15 financo branches nationwide.

a presence in belgium with fortuneo banque and 
procapital securities services.

moneXt present in paris and aiX-en-provence and providing services 
in 26 countries.

Lille

Rouen

Caen
St-BrieucBrest

Quimper Vannes

Nantes

Poitiers
Clermont-
Ferrand

Tours Dijon

Rennes

Paris

Metz

Strasbourg

Lyon

Nîmes

Aix
Nice

Cannes

Marseille
Montpellier

Grenoble

Limoges
Angoulême

Périgueux
Bordeaux

Toulouse

Offices and branches of the subsidiaries
Home region of the three Crédit Mutuel federations 
(Brittany, Southwest and Massif Central)

Bruxelles

AngoulêmeAngoulême

Caen





33

T h e  l o c a l  a n d  r e g i o n a l  b a n k

in 2012, 
The group 
confirmed 
iTs sound 
financial 
posiTion 

3



New 
coNstraiNts
The condiTions for The banking profession have changed dramaTically 
in recenT years as a resulT of The crisis. aT The same Time, however, oTher 
consTrainTs relaTed To regulaTions and TaxaTion could also weigh  
on bank compeTiTiveness and, as a resulT, The financing of The economy.

“We need to continue to 
anticipate the major trends 

in our business, which has 
changed dramatically in recent 

years, and to strengthen our 
differentiation.”

ronan le moal,
Chief Executive Officer

“A bank is an intermediary between 
e co n o m i c  a ge n t s  ( i n d i v i d u a l s , 
companies, etc.) who have capital 
and those who need it to finance a 
project. When the amount of loans 
granted exceeds that of deposits, a 
bank – be it Crédit Mutuel Arkéa 
or any other – will seek liquidity 
in  f inanc ia l  markets  through a 
refinancing program. 

C r é d i t  M u t u e l  A r k é a  e n j o y s 
considerable investor confidence in 
France and the rest of Europe. This 
confidence is reflected in the bank’s 
ability to refinance itself easily, even 
in a challenging market environment. 
In early 2012, the Group was the first 
French bank to reopen the senior 
debt market1 and it completed its 
annual refinancing program in the 

first half of the year. Investors have 
faith in the Group’s sound financial 
position: more than €4.7 billion 
in shareholders’ equity, a loan-to-
deposit ratio that has come down 
significantly, solvency ratios that are 
among the best of all French banks, 
significant liquidity reserves and 
diversified refinancing channels that 
favor long-term funding.”

olivier gourragne, Head of Financial Markets of Crédit Mutuel Arkéa

First ,  French banks must contend with an 

unprecedented tightening of regulations. Urged 

on by the governments in the G20, the Basel 

Committee came up with new recommendations 

that require banks to 

strengthen their capital 

as quickly as possible. 

These new so-cal led 

Basel III measures are 

slated to be enacted 

i n t o  l a w  o v e r  t h e 

co u r s e  o f  t h i s  ye a r 

and will gradually take 

effect .  They cal l  for 

the t ightening of solvency ratios and the 

establishment of liquidity ratios. The goal is 

to ensure that banks can meet their liquidity 

requirements in the event of another severe 

financial crisis. The solvency ratios are designed 

to ensure a bank’s ability to overcome a decline in 

the value of its assets or massive withdrawals 

of funds by its clients. The “Core Tier 1” ratio 

is the most closely watched by the control 

authorities, with a target of 9% for the majority 

of European banks. The 

liquidity ratios pertain 

to the bank’s refinancing. 

Tw o  r a t i o s  w i l l  b e 

established: the short-

term Liquidity Coverage 

Ratio (LCR), which will 

measure a bank’s ability 

to  withstand a  one-

month refinancing crisis 

thanks to a l iquidity 

buffer, and the medium-term Net Stable Funding 

Ratio (NSFR),  which ensures that available 

resources cover one-year refinancing needs.

The tax burden, which has increased significantly 

and weighs heavi ly  on bank prof itabi l i ty,  

1 - Senior debt is a debt backed by specific guarantees and whose repayment takes precedence over other debts, i.e. so-called 
subordinated debt.

invesTor confidence
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“By definition, banking involves risks, 
be they financial (loans, insurance, 
etc.) or operational (malfunctions, 
fraud, etc.) Bank solvency ratios, 
including the Core Tier 1 ratio, deal 
mainly with credit risk, i.e. the risk 
incurred by a bank that a borrower 
will not be able to repay the amount 
borrowed, and operational risk. In 
the Core Tier 1 ratio, these risks 
are measured against the equity 

capital held by the bank. The credit 
r isk is  measured by taking into 
account total loans as well as past 
trends. What is the likelihood that a 
repayment incident will occur? If one 
does occur, how much of the claim 
will the bank be able to recover?

The Core Tier 1 ratio is the most 
demanding ratio in that it is based 
solely on the most solid equity 

capital, namely retained earnings and 
share capital less intangible assets. 

The minimum amount required is 9%. 
In other words, equity capital must 
cover at least 9% of the estimated 
risks. Crédit Mutuel Arkéa’s ratio 
was well above this level at 13.5% at 
end-December 2012.”

Jean-marie alfonsi, Head of Finance and Investments

a solid group

is another key concern. According to a recent 

report published by of the French Tax and 

Social Security Contributions Board (Conseil 

des Prélèvements Obligatoires - CPO) – an 

independent organization that is part of the 

French Court of Auditors (Cour des Comptes) – 

taxes and contributions applicable to the finance 

sector and enacted since 2010 represented a €5.7 

billion expense just in 2012 alone and that number 

will rise to €7.9 billion in 2013. The banking sector 

has seen its mandatory taxes and social security 

contributions increase by 10% more than other 

sectors of the French economy. In all, some 20 tax 

and social security charges have been increased 

or created, including the systemic risk tax, the 

financial transactions tax, the tax on bonuses, 

and many more. 

Finally, the draft legislation on the separation and 

regulation of banking activities that passed the 

French National Assembly on February 14, 2013 is 

also a source of major concern within the banking 

industry because of its potential impact. This 

regulatory and tax pressure creates a major risk, 

namely that it could weaken the competitiveness 

of French banks, and as a result the financing of 

the economy. 

At a time when a return to sustainable growth 

and employment is a priority, banks must be able 

to continue playing their role of supporting the 

economy. It is important to remember that bank 

financing accounts for 80% of total financing for 

French companies and even 90% in the case of 

small and medium-sized businesses.
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sales 
PerForMaNces 
BY BUsiNess liNe
“complex!” is how observers besT summed up 2012. The crisis – or To be more 
precise The crises, since They were several differenT ones (financial crisis, 
lack of economic growTh, budgeT deficiTs, eTc.) – along wiTh new Tax and 
regulaTory consTrainTs have disrupTed The usual meTrics. in This chaoTic 
environmenT marked by very poor visibiliTy, crédiT muTuel arkéa calmly 
and resoluTely conTinued To fulfill iTs role as The local banker To iTs home 
regions. moreover, iT managed To accomplish This feaT while recording 
sTrong commercial performances in iTs TradiTional business areas.

crédiT muTuel arkéa conTinues To 
play iTs role as The local banker

new cusTomer developmenT, The growTh 
engine

The effort to win new customers continued in 

2012. Through the efforts of the distribution 

networks,  the Group took in 106,000 new 

customers. Overall, Crédit Mutuel Arkéa has 

3.2 million customer shareholders and clients.

The all-time high net savings intake is another sign 

of customer confidence. With €4.8 billion in net 

new savings, i.e. more than double the intake in 

2011, led by strong growth in interest-bearing bank 

savings and financial product savings, the total 

savings volume rose by more 

than 17% from €57.9 billion 

to €67.8 billion in 2012. 

The substantial €467 million 

increase in share capital was 

also noteworthy.  Led by 

the commercial success of 

the new B class shares with 

customer shareholders, this latest increase brings 

the total share capital to more than €2 billion. 

This contribution provides direct support to the 

Group’s shareholders’ equity.

Despite the sluggish economic environment, 

Crédit Mutuel Arkéa fulfilled its role in the 

financing of the economy, as evidenced in 

particular by the 3.4% increase in total loans to 

€41.6 billion. 

The non-life and protection insurance portfolio 

increased by 12% to 1.65 million policies, thanks 

in particular to the efforts of the third-party 

distribution networks. 

All in all, total assets stood at €91 billion, net 

banking and insurance income was €1.7 billion 

and net income (attributable to equity holders 

of the parent) was €168 million.

Clients
+ ,

Flash code with 

a link to the pdf of the 

Registration Document 

on arkea.com
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reTail banking for individuals remains 
on a favorable course

S l o w i n g  e c o n o m i c  g r o w t h  a n d  r i s i n g 

unemployment were just two of the negative 

factors weighing on retail banking for individuals. 

Thanks to the ability of the crédit mutuel de 
bretagne (cmb), crédit mutuel du sud-ouest 
(cmso) and crédit mutuel du massif central 
(cmmc) networks to mobilize, the Group reached 

its targets. In 2012, the bank further strengthened 

its position as the local and regional bank in 

support of projects for customer shareholders 

and clients. For example, more than €2 billion in 

mortgage loans were granted in 2012. The Group 

also enabled more than 3,600 families to make 

their first real estate purchase. 

The successful efforts to raise new share capital 

are another source of satisfaction. This support 

provides clear advantages in an uncertain stock 

market environment. In the new products and 

services category, Etalis, which enables users to 

better manage their budgets on a day-to-day 

basis, rapidly won favor with new customers 

and already has a total of more than 80,000 

subscriptions. When linked to a current account, 

this service makes it possible to spread out 

payments (between three and 18 installments) 

using all payment means: bank card, check or 

direct debit. 

In an another area, the remote assistance service, 

created by the dedicated subsidiary arkéa 
assistance and operational since March 2012, 

also quickly won favor with customers. 

Meanwhile, CMB significantly improved its 

positioning in the sole proprietorship and 

agricultural market. In 2012, it added 6,300 new 

sole proprietorship clients, thanks largely to the 

Install Pro system. The volume of medium- and 

long-term loans in these markets increased by 

4.5% relative to 2011. 

CMSO and CMMC are performing exceptionally 

wel l .  In  Southwestern  France ,  the Group 

significantly built up its presence in the sole 

proprietorships customer segment, with payments 

processing up 12.5%. In the Massif Central region, 

loans to sole proprietorships and local authorities 

are also trending upward with a 12% increase. 

Meanwhile, the property and casualty insurance 

portfolio rose by 8%. 

The so-called specialized networks are also 

recording favorable results. fortuneo banque, 

the online bank of Crédit Mutuel Arkéa, is among 

the leaders in a rapidly growing market. Present in 

France and Belgium, its provides a comprehensive 

line of banking and insurance products and 

services thanks to the Group’s production units: 

bank accounts, financial markets, life insurance, 

auto insurance, etc. It has more than 210,000 

customers, up 30,000 in the past year. Overall, 

Fortuneo Banque’s total investment volume 

exceeds €7 billion. 

As the point-of-sale consumer credit specialist 

(secured, renewable, three-installment, advances 

on  employee sav ings ) ,  financo  recorded  

above-average sales growth, with total new 

lending volume of €725 million. It maintained its 

nationwide leadership position in the motorcycle 

and leisure market segments while accelerating 

its growth in the household equipment and 

automobile segments. crédit foncier d’alsace et 
de lorraine banque (cfcal), a complementary 

subsidiary that specializes in credit restructuring, 

recorded a more than 41% increase in new lending 

to €240 million. This subsidiary has been wholly 

owned since 2012.

“The quality of  
our customer service 
represents a true 
differentiating factor. 
For that reason we  
do everything possible 
to always be more 
available, support  
our advisors as 
they gain expertise 
and train them so 
that they develop 
a genuine sense of 
customer service.  
All of those reasons 
are certainly why 
93% of our customers 
recommend us and 
Fortuneo won first 
place in a customer 
satisfaction survey for 
the third consecutive 
year.”

pascal donnais,
Chief Executive Officer  

of Fortuneo Banque

Crédit Mutuel Arkéa is laying claim to its 
agricultural roots. The Group is pursuing its growth 
in this business sector, which plays a preponderant 
role not only economically but also in terms of 
regional stability. The sales teams dedicated to 
this customer base are supported by specialized 
entities: Caisse de Bretagne de Crédit Mutuel 
Agricole (Brittany), Agribanque (southwest) and 
Crédit Mutuel Agricole et Rural (Massif Central). 

These entities, whose elected directors are all 
farmers, define the Group’s scope of activity and 
represent it in professional trade groups. In 2012, 
the Group confirmed its growing role, notably in the 
financing area. In Brittany, for example, new lending 
increased by 3% to €423 million. CMB also financed 
the start-up of 134 young farmers. In the southwest, 
lending reached a new high of €27.7 million. With 
a strong emphasis of cutting edge agricultural 
practices, Crédit Mutuel Arkéa has genuine 
expertise in supporting sustainable development 
projects, and in particular methanization.

The group conTinues  
iTs developmenT  

in The agriculTural markeT



sTrong performances in The companies 
markeT

arkéa banque entreprises et institutionnels 
(abei) is active in three markets: companies 

with sales of more than €10 million, the local 

public sector and institutions (local authorities, 

healthcare, social economy, public housing) as 

well as real estate developers. In 2012, it recorded 

a new high in net new savings, bringing the total to 

€2.5 billion. This performance was accompanied 

by satisfactory control over new lending. Bank 

payments processing also performed well, with 

the development of a close relationship with the 

3 Suisses mail order company and the Système U 

and Leclerc retail chains. 

The private equity f irms – arkéa capital 
investissement (private equity) and arkéa capital 
gestion (venture capital fund management) – 

exceeded expectations. The portfolio investments 

generated more than €17 million in capital gains, 

with a surge toward year-end. More than €32 

million was invested in 23 companies. The value of 

the portfolios totaled €197 million spread among 

114 companies. Created in 2011, arkéa capital 
partenaire rounds out the Group’s business 

activities in this segment. The firm acquires 

equity interests of more than €10 million in 

large, unlisted regional companies. The company 

invested €50 million in Paprec Group, the leading 

French independent recycling company (see page 

61) and other projects are already under review. 

arkéa crédit bail  is a leading partner for 

companies looking to finance their equipment 

projects (assets and equipment) and real estate 

(offices, garages, warehouses, clinics, etc.) . 

Real estate leasing reached a new high of €111 

million while equipment leasing was in line 

with objectives at €182 million. The same goes 

for leasecom ,  which provides some 16,000 

companies with scalable lease financing solutions 

for the financing of their technological and 

professional investments. Its sales increased by 

30% in 2012.

Subscriptions

of major property 
and insurance policies

248,000

insurance and asseT managemenT: 
openness creaTes new opporTuniTies

In the life, personal protection and property 

and casualty insurance segments, Crédit Mutuel 

Arkéa continues to win market share. suravenir, 

which designs and manages life and protection 

insurance policies for 2.4 million customers, 

finished the year with positive gross intake in a 

national market that contracted by 10%. It has 

approximately 60,000 new policies, €26.3 billion 

in managed assets and €31 billion in capital at risk. 

The company is reaping 

the full benefit from 

t h e  d i ve r s i f i c at i o n 

o f  i t s  d i s t r i b u t i o n 

channels .  Suraven i r 

s i g n e d  t h r e e  n e w 

partnership agreements 

in 2012 with Primonial, 

Assurancevie.com and 

Hed ios  Pat r imo ine , 

respectively. Lastly, the 

subsidiary also made its 

first investment in the 

wine-growing sector by 

acquiring the Calon-

Ségur vineyard, and it 

has begun an original 

lending approach on behalf of local authorities.

suravenir assurances also turned in a favorable 

sales performance. The company, which covers 

all property and casualty needs for individuals 

(home, health, auto, motorcycle, etc.) is among 

the top 20 French companies in its segment. 

Subscriptions of major policies rose by 5% to 

248,000 in 2012. The company is pursuing its 

partnership arrangement with Novélia as well as 

third-party networks. For example the company 

is working with online broker AcommeAssur and 

has created a joint distribution entity with SMAM 

Assurances. 

novélia, the wholesale insurance broker with 

a nationwide network of 3,000 partner agents, 

generated sales of €19 million. In 2012 the 

company expanded its product line, in particular 

with the creation of a guaranteed funeral product 

together with Suravenir.
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As a third-party asset manager, federal finance 

is active in fund management (mutual funds), 

discretionary management and company savings. 

The subsidiary performed satisfactorily despite 

a volatile market environment. Its assets under 

management totaled €36.2 billion, up from €34.4 

billion in 2011. The intake was driven mainly 

by institutional clients (Air France, Veolia and 

Agirc). One in three CAC 40 companies has a 

fund managed by Federal Finance. With the 

integration of its subsidiary, Schelcher Prince 

Gestion, which specializes in convertible and 

high-yield bonds, Federal Finance is among the 

most well respected companies in its market. 

This distinction is evidenced by the numerous 

awards received this year, including the Long-Term 

Award for the second straight year (see below). 

Meanwhile, the company executed international 

initiatives and chalked up its first successes in 

Belgium, Spain and Sweden.

Finally,  the real estate activities of arkéa 
i m m o b i l i e r  co n s e i l  ( fo r m e r l y  E u ro p i m ) 

are performing well .  This subsidiary offers 

investors, savers and Group clients a selection 

of new and renovated real estate programs 

BtoB750
Clients

as well as French real estate investment trusts 

(Sociétés Civiles de Placements Immobiliers - 

SCPI). Crédit Mutuel Arkéa collected €25 million 

in SCPI shares this year.

maJor parTnerships in The bTob 
markeT

All of the BtoB subsidiaries recorded favorable 

sales performances in 2012. arkéa banking 
services, which provides private label banking 

services for financial institutions, payment 

providers, telephone operators and mass market 

retailers, entered into three major partnership 

agreements:

• RC I  Banque ,  the  capt ive  bank  o f  auto 

manufacturer Renault, successfully launched 

the marketing of its Zesto savings account. 

Arkéa Banking Services manages the account 

administration functions (deposits, withdrawals, 

reinvestment of interest, etc.) as well as the 

after-sales service;

• Allianz Banque migrated to Crédit Mutuel 

Arkéa’s IT system. This marks a first in the French 

banking world. Arkéa Banking Services is now 

handling all middle and back office operations; 

• Arkéa Banking Services launched IT and back 

office services for La Banque Postale Crédit 

Entreprise.

Present in France and Belgium, procapital 
securities services ,  which serves financial 

institutions (bank branch networks, private banks, 

online banks and management companies), had to 

contend with a substantial drop in stock market 

trading volume and higher taxes on market 

transactions. The sales momentum of major 

clients such as Deutsche Bank, Easy Bourse and 

Fortuneo Banque nevertheless made it possible 

to limit the deterioration in trading volumes 

observed for the overall market. New partnerships 

were also launched with Barclays France and La 

Banque Postale Gestion Privée in 2012. 

This year, crédit mutuel arkéa and its asset 
management subsidiary federal finance 
again received the long-Term award in the 
bank branch network category. This award, 
the most prominent one dedicated to fund 
management in france, is handed out by 
the magazine mieux vivre votre argent. 
it recognizes the relevance and quality 
of fund management over a five-year 
investment horizon. The funds are classified 
by categories and rated according to their 
respective performances as well as those of 
other funds in the category.
given the turbulent market environment 
since 2008, the editors of mieux vivre 
votre argent have recognized the defensive 
strengths of federal finance’s management 
methods as well as the steady performances 
of funds aimed at individuals and distributed 
by the crédit mutuel arkéa networks. in the 
past 21 years, crédit mutuel arkéa is only the 
second banking branch network to receive 
the long-Term award for two consecutive 
years.

federal finance 
mainTains iTs ranking



A subsidiary of Crédit Mutuel Arkéa since 

2010, monext is a leading European provider 

of electronic payment transactions. It serves 

more than 150 financial institutions and 5,000 

merchants in 26 countries. In 2012, Monext 

processed nearly 1 billion transactions. Among the 

new clients, two added in 2012 are noteworthy: 

the Vente Privée web site chose to use Monext’s 

Payline remote payment system, while Barclays 

France contracted with the company to manage 

its installed base of ATMs (process, supervision 

and maintenance). 

F inally,  Crédit Mutuel Arkéa is  present in  

t h e  p u b l i c  h o u s i n g  m a r k e t  i n  B r i t t a n y 

through its subsidiary armorique habitat .  

T h i s  s u bs i d i a r y  h a s  b u i l t  a n d  re n t s  a n d  

manages  more than 5 ,000 hous ing  un i ts ,  

spread across 160 municipalities in Brittany. 

In 2012, 179 new units were put into service. 

Armorique Habitat generated sales of e22 million 

and had total investments of €21 million.

TransacTions processed  
by monexT in 2012

1 billion
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1 billion

 “In 2012, the Group’s ‘business-to-business’ client portfolio was 
significantly enhanced through the operational launch of industrial 
partnerships with three leading companies: la Banque Postale, Allianz and 
Renault. These outstanding transactions, which demonstrate the know-how 
and commitment of our entire staff, helped us to achieve our goals of winning 
new business outside of our own networks, financial market visibility and  
a direct economic contribution to Crédit Mutuel Arkéa’s results.”

dominique andro,
Associate Executive Officer of Crédit Mutuel Arkéa
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January

• A sign of the Group’s financial strength and 

trust from investors: the group was the first 
french bank to issue unsecured debt (€750 

million in senior bonds) in an environment still 

marked by investor caution.

february

• The Group completed the first “La vie d’ici” 

barometer, in connection with the Ipsos market 

research institute. Residents of Brittany and the 

Gironde and Puy-de-Dôme regions described 

their daily lives. The survey offers numerous 

insights: a very strong connection to social 

ties and the principle of solidarity, the need 

to reconcile human and economic concerns... 

•  RC I  B a n q u e ,  t h e  c a p t i ve  b a n k  o f  a u to 
manufacturer Renault, launched an unregulated 
savings account (Zesto) using Crédit Mutuel 
Arkéa’s technological expertise. The Group 
therefore developed a dedicated web site 
and manages the administrative functions of 
the savings account (deposits, withdrawals, 
reinvested interest, etc.) and after-sales service. 

• with “budget,” fortuneo banque has become 

the f i rst  bank to provide its  customers 

with a free and automated personal budget 

management application that works with 

multiple accounts and banks. It enables users 

to find all of their bank accounts – including 

those held with another institution – in a single 

interface, set warnings, see a graphic display 

of their finances at a point in time and over 

various periods. The service is available online 

as well as on iPhone, iPad and Android devices.

march

• At a time when dependency has become a 

major societal concern, the group launched 
a new subsidiary, arkéa assistance, which is 
dedicated to remote assistance. This service, 

which targets people living in isolation, the 

elderly and the disabled, operates at the home 

of the user as well as outside the home through 

a mobile telephone app. It demonstrates the 

Group’s commitment to being a partner for its 

customers throughout their lives.

• s u r av e n i r  a n d  p r i m o n i a l  p r e s e n t e d 
sérénipierre, a contract that combines the 

advantages of real estate with those of life 

insurance. This multi-channel contract offers 

a euro-denominated fund invested largely in 

real estate (OPCI and SCPI funds). It provides an 

alternative solution to “traditional” contracts 

in a relatively low bond yield environment.

• arkéa banque entreprises et institutionnels 
now offers insurance solutions in order 

to help its customer protect and secure 

their activity for the long term (equipment 

breakage, construction, directors and officers 

liability insurance, etc.). This product offer 

wa s  d eve l o p e d  t h ro u g h  a  p a r t n e r s h i p 

between Novélia, another Group subsidiary,  

and Allianz IARD. 

•  Crédit  Mutuel  Arkéa and The European 
Investment Bank signed a financing agreement. 
The €120 million financing, which is made 
available to the Group’s distribution networks, 
is designed to back small- and medium-
sized businesses with their investment and 
development projects and reflects the Group’s 
desire to support the real economy.

2012
HigHligHts

To supporT small - 
and medium-sized businesses

million 

an addiTional 

e120



april

• A new company agreement on employment for 
disabled workers was signed for a three-year 

period. The agreement calls for developing 

recruiting initiatives for people with disabilities 

and improving their working conditions. In 

January, the Group signed an agreement with 

the association “Osons l’égalité,” which works 

to promote first-time jobs for young people 

with disabilities.

• crédit mutuel arkéa invested in the buyout 
fund “france Transmission 1,” created by 

the management company TCR Capital. This 

fund, which focuses on small cap companies, 

s t rengthens  the Group’s  pr ivate  equity 

activities, thereby giving it a comprehensive 

line of solutions for equity capital financing. 

may

•  Crédit Mutuel Arkéa’s annual meeting in 
Rennes celebrated the 10th anniversary of 
the Group, which was created in 2002. Ten 
years of construction, winning customers 
and development. During this period, the 
Group nearly doubled its net banking and 
insurance income and recruited more than 
3,000 employees.

• The group and oséo have stepped up their 
joint efforts to promote the financing of 

companies in the growth stage. The agreement 

covers  jo int  f inanc ing  t ransact ions  for 

equipment and real estate investments through 

leasing and medium- and long-term loans.

• Crédit Mutuel Arkéa strengthened its presence 

in the Brest metropolitan region with the 

construction of a new headquarters building 
for financo, its consumer credit subsidiary. 

The delivery of the building is scheduled for 

May 2013.

June

• arkéa capital investissement participated 
in the financing for the acquisition of 
cookie-maker Traou mad by Galapagos. The 

transaction is yet another example of the 

Group’s contribution to the economic vitality 

of its home regions.

• I n  the  G i ronde  reg ion ,  a r k ’e n so l ,  t h e 
association that promotes crédit mutuel 
arkéa’s solidarity-based initiatives ,  has 

teamed up with the association Crésus to 

enable distressed families to obtain personal 

micro-credits. The loans are designed primarily 

to facilitate a return to employment, provide 

household equipment or access to housing.  

In Brittany, Ark’ensol and the CER France 

Bretagne network are working together to 

improve the chances for success of recently 

created or acquired small businesses.

July – augusT

• Crédit  Mutuel  de Bretagne became the 

exclusive banking partner of the vieilles 
charrues festival in Carhaix, the largest French 

music festival. The three-year sponsorship 

agreement includes a technological component 

that involves the Group’s electronic money 

know-how (prepaid cards, etc.) in order to 

facilitate transactions by festival-goers. The 

partnership strengthens Crédit Mutuel Arkéa’s 

positioning as a local and regional bank.

• crédit mutuel arkéa now wholly owns crédit 
foncier communal d’alsace et de lorraine 
(cfcal), the Strasbourg-based company that 

specializes in credit restructuring. CFCAL was 

first acquired by the Group in 2010.

• Under the initial agreement signed in 2010, 

federal finance increased its ownership 
interest in schelcher prince gestion and now 

has an 85% stake. Schelcher Prince Gestion 

provides Federal Finance with complementary 

expertise in order to offer institutional clients 

an expanded range of products,  notably 

convertible and high-yield bonds. 

“By combining the technical and 
technological expertise of our teams 
with the values and dynamic spirit  
of the Vieilles Charrues staff,  
we intend to provide concrete 
solutions that will facilitate life for 
festival-goers. In particular, we are 
working on innovative electronic 
payment methods that can reduce 
waiting lines.”

Jean-pierre le Tennier,
Chief Executive Officer  

of Crédit Mutuel de Bretagne
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sepTember

• for the second consecutive year, federal 
finance received the award for long-term 
management handed out by the magazine 

Mieux Vivre Votre Argent .  The Award,  a 

benchmark in the industry, recognizes the five-

year performance of fund lines of large banks. 

• novél ia  rounded out  its  product  l ine 
targeting insurance brokers and agents with 

two new products: e.Nov Coup Dur, which in 

addition to accidental death and disability also 

protects against employment termination and 

extended work absence, and e.Nov Obsèques, 

which provides financial and administrative 

relief to families dealing with the death of a 

loved one.

ocTober

• federal finance launched a new fund “pluriel 
ouest 4” aimed at individuals looking to invest 

in companies in Brittany or the Pays de la Loire, 

Centre and Ile-de-France regions. Some 60% of 

the funds are invested in venture capital and 

buyout transactions, with the remaining 40% 

invested in diversification assets. The fund’s 

purpose is to support regional companies 

in need of equity capital to accelerate their 

growth. 

• suravenir announced the signature of a 
€15 million agreement with the dordogne 
general council aimed at financing key projects 

for this French department. The funds collected 

through the local savings banks of Crédit 

Mutuel du Sud-Ouest will be an economic 

driver that makes a direct contribution toward 

improved living conditions for local savers, who 

will benefit from the programs initiated and 

infrastructure developed. A similar program 

will be conducted in November 2012 in the 

Gironde department.

•  In a first in the French banking world, Allianz 
Banque is migrating to the IT system of 
Crédit Mutuel Arkéa. This move follows a 
partnership agreement signed in June 2011. 
Arkéa Banking services now provides all middle 
and back office services: customer and product 
management, support functions, subscription 
process ,  etc .  In  a l l ,  320,000 addit ional 
clients will receive services provided by  
Crédit Mutuel Arkéa. 

“I take the greatest pride in 
the fact that the family spirit 
and sense of belonging to a 
Group have been considerably 
strengthened.”

georges coudray,
Honorary Chairman of Crédit Mutuel Arkéa
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november

•  suraven i r  and  the  Group f ina l i zed  the 
acquisition of the Calon-ségur vineyard located 
in saint-Estèphe (Gironde). This investment 
enables the life insurance subsidiary to diversify 
its assets in a particularly low bond yield 
environment. The transaction also strengthens 
the Group’s positioning as a regional bank. 

• arkéa capital partenaire finalized the 
acquisition of a €50 million stake in the holding 
company of paprec group, a leading French 

recycling company aimed at companies and local 

authorities. This latest acquisition marks the 

second large-scale transaction by the subsidiary 

following its 2011 acquisition of a stake in the 

food producer Le Graët.

• Arkéa Banque Entreprises et Institutionnels and 

Suravenir pooled their resources on behalf of 

local authorities with the Fonds Commun de 

Titrisation (FCT) Collectivités securitization 

fund. This fund satisfies the needs of local 

authorities in search of funding to finance their 

investments as well as those of institutional 

investors looking for long-term investments. 

• Fingertip payments are the way of the future! 

Working with Natural Security, Crédit Mutuel 

Arkéa is participating in a bioometric payment 
test in the cities of Villeneuve d’Ascq and 

Angoulême. Two techniques are being tested: 

fingerprint recognition and vein recognition 

systems. 

• A first among bankinsurers: the healthcare 

policies of Suravenir Assurances have received 

the “collectivités Territoriales” (local 
authorities) label from the French Prudential 

Control Authority (Autorité de Contrôle 

Prudentiel - ACP). This label enables the agents 

of local and regional authorities who subscribe 

to or have supplementary health insurance 

through Suravenir Assurances to receive a 

matching contribution from their employer.

• The most recent version of the cmmc.fr 

transactional web site was launched. The CMSO 

and CMB web sites will adopt the same model 

in early 2013.

december

• Ark ’ensol  Créavenir,  one of the Group’s 

so l ida r i ty  i n i t i at i ves  on  beha l f  o f  job 

creation, financed 345 cases in 2012 for an 

overall  total of more than € 1 .4 mill ion.  

The association enabled the creation of 590 jobs  

(+8% relative to 2011). Meanwhile, Ark’ensol 

Entraide granted more than 300 personal 

micro-loans to distressed families for a total 

of €700,000.

• Already a patron of University of Rennes 1 

Foundation, the Group is now supporting 

the university of bordeaux by joining the 
new steering group for its foundation. The 

Group’s objective is to launch innovative 

measures and initiate new practices on behalf of 

regional economic development and promoting 

knowledge.

“The investment 
in Paprec Group 

perfectly illustrates 
the positioning 

of Arkéa Capital 
Partenaire, whose 

objective is to provide 
long-term support  
to companies with 

strong growth 
potential. 

This goal reflects Crédit 
Mutuel Arkéa’s desire 

to help keep decision-
making centers at the 

regional level and 
to support the local 

economy, which is fully 
consistent with our local 

and regional  
banking model.”

Jean-pierre denis,
Chairman of Crédit Mutuel Arkéa 

and Crédit Mutuel de Bretagne

590 Jobs creaTed 
in 2012 wiTh 
The help of 
ark’ensol 
créavenir, 
one of The 
solidariTy-based 
iniTiaTives of 
crédiT muTuel 
arkéa



general services

•  Crédit Mutuel was named Best French Bank 

in 2012 by Global Finance Magazine ,  the 

international reference in financial news. It was 

recognized “for having satisfied the needs of its 

clients in an uncertain economic environment 

while consolidating its economic fundamentals.”

asseT managemenT

• For the second consecutive year, Federal 

F i n a n ce  wo n  t h e  awa rd  fo r  l o n g - te r m 

management from Mieux Vivre Votre Argent. 

The “Federal Trimestriel” bond fund was very 

highly ranked. 

• Le Revenu awarded a gold medal to Federal 

Finance in the retail banking category in 

recognition of the three-year performance 

of its “international equities” fund line. The 

“Federal Sélection Dynamique” fund won the 

magazine’s “coup de cœur” prize.

• Schelcher Prince Gestion received a gold 

medal from Investir Magazine for its bond 

management. 

currenT accounTs, securiTies 
accounTs and savings accounTs

• Label of Excellence (Les Dossiers de l’Epargne) 

f o r  t h e  C M B  a n d  C M S O  E u r o c o m p t e 

and  CMMC ’s  cu r rent  account  fo r  so le 

proprietorships. 

• Label of Excellence (Les Dossiers de l’Epargne) 

for the current account, securities account and 

savings account offered by Fortuneo Banque.

life insurance

• Suravenir received an award (Couronne) in the 

life insurance category from Instit Invest, the 

web site dedicated to institutional investors, for 

the transparency of its financial management.

• Symphonis-Vie, the Suravenir policy distributed 

by Fortuneo Banque, won a gold medal from Le 

Revenu magazine in the category of “Best euro-

denominated life insurance policies.” It also 

took home the “Overall Grand Prize” and “Third 

Place Life Insurance Prize for ‘euro-denominated 

funds’” from Mieux Vivre Votre Argent. Lastly, 

the policy won the bronze medal in the Investir 

“euro-denominated funds” category.

• Suravenir and Primonial were recognized 

for their SéréniPierre policy, which won the 

Innovation Award from Le Revenu.

non-life insurance

• Labels  of  Excel lence f rom Les  Doss iers 

de l’Epargne for the Suravenir Assurances 

motorcycle insurance policy and Novélia’s 

e.Nov Moto and e.Nov Santé supplemental 

health care policy.

cusTomer relaTions 

• For the third time in three years, Fortuneo 

Banque won the “customer service” award 

from Viséo Conseil. The award recognizes and 

rewards the service quality provided by the 

roughly 90 advisors.

sTock markeT

• Label of Excellence from Les Dossiers de 

l'Épargne for Fortuneo Banque.

PriNciPal  
awards
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of a local and 
regional bank
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Portrait
of a local and 
regional bank

crédit Mutuel arkéa is a banking and insurance coMPany on a huMan scale 
that is steadfastly working in the real econoMy and the world “as it is.” its 
cooPerative organization, regionally based decision-Making centers and 
Point-of-sale network coverage ensure a good understanding of local issues 
and enable it to base its actions on the econoMic and societal realities that 
exist at the local and regional levels. 

“We have a ‘long-term’ culture that is specific to true cooperative and 
mutualist banks, which is far removed from the volatility that is so 
characteristic of market activities.”

Jean-Pierre denis, 
Chairman of Crédit Mutuel Arkéa and Crédit Mutuel de Bretagne



the ever-present  
loCal banK
to be a local and regional bank Means staying close to custoMer 
shareholders and clients and being available for theM, whoever and 
wherever they May be. crédit Mutuel arkéa is truly a local bank. it is ever 
Present both geograPhically and by way of the custoMer relationshiP. 
that is our goal! Most iMPortantly, it is a deliberate choice in terMs of our 
develoPMent, one that is certainly deManding but also one to which we are 
fully coMMitted. 

As  an  authentically  cooperative  company,  the 

Group maintains truly close ties to its customer 

shareholders. The 3,700 directors are elected by 

them and from among them. These directors, who 

are themselves consumers of the bank’s products 

and services and a source of ideas at all decision-

making levels, represent the clientele’s diversity 

and put their commitment and experience to work 

on behalf of the general interest. This company 

organization  is  the  embodiment  of  a  Group 

that  has  first-hand  experience  with  the  daily 

activities of its customer 

shareholders  and  clients 

and  understands  their 

needs. 

It  is  in  this  same  spirit 

that  the  “La  vie  d’ ici” 

barometer  was  created 

in  2012  through  a  partnership  with  Ipsos.  The 

Group took the time to meet with the residents 

of  its  home  regions  in  order  to  get  first-hand 

accounts of their day-to-day lives and understand 

their  expectations,  thereby  making  it  possible 

to address these expectations more effectively. 

While the bank’s business lines require expertise in 

a wide range of areas, one particular bit of know-

how  takes  precedence  over  all  others,  namely 

the  ability  to  listen  to  and  understand  clients. 

By demonstrating its open-minded and pragmatic 

approach,  Crédit  Mutuel  Arkéa  provides  them 

with appropriate solutions.

a Producer and distributor

As  both  a  producer  and  distributor,  the  Group 

can  in  effect  offer  its  clients  an  extensive  and 

complementary range of banking, financial, asset 

management and insurance products and services. 

Regardless  of  their  profile  and  objectives,  all 

clients  –  including  families,  merchants,  trades 

people  or  professionals,   farmers  and  wine 

growers,  small  and  medium-sized  businesses 

and  large  corporations,  local  authorities  and 

associations – know that they will benefit from 

functional products, high-quality services, cutting 

edge technologies and permanent access to their 

accounts no matter where they may be.

C r é d i t   M u t u e l 

A r k é a   co m b i n e s 

the  coverage  of  a 

locally based branch 

network  with  the 

t e c h n o l o g i c a l 

p r o w e s s   t h a t 

e n s u r e s   t h e 

accessibility  of  its  products  and  services.  The 

local  savings banks,  branches  and offices of  its 

subsidiaries  serve  as  the  hub  of  the  customer 

relationship with 3.2 million clients. At the heart 

of  the  multi-channel  relationship,  the  advisors 

contribute  their  expertise  and  value  added. 

Clients  get  the  benefit  of  their  availability, 

responsiveness and recommendations, and thus 

can select the right product or the right service 

at the right time. The distribution network is well 

balanced between urban and rural areas and keeps 

up with the demographic,  social and economic 

changes of the home regions. 

As paradoxical as it may seem, the locally based 

commercial  relationship  is  also  increasingly 

shifting toward a remote relationship to reflect 

new consumer trends. A pioneer in home banking, 

Crédit Mutuel Arkéa made the strategic choice 

at  a  very  early  stage  to  develop  distribution 

channels  that  complement  its  point-of-sale 

205 new directors 
elected in 2012, 

including 95 woMen.

link to 

“La vie d’ici” sites
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416
new hires

in 2012

200 job categories 
crédit Mutuel arkéa offers More than 200 Job categories

network.  This  move  creates  additional  options 

for clients to interact with the bank and allows 

them to overcome time and distance constraints. 

Any  time any place,  individuals  and companies 

can execute their transactions thanks to online 

applications as well as mobile services, from the 

most basic to the most sophisticated. Now more 

than ever, clients can select the type of banking 

relationship that suits them. 

eMPloyMent at the heart of the 
regions

As  a  true  regional  locomotive,   the  Group 

participates very directly in the dynamic growth 

of its region in its capacity as an employer. In fact, 

that is an essential part of its business plan. The 

Group is pursuing its development thanks to the 

involvement, spirit of initiative and professionalism 

of its staff. It also gives the opportunity to many 

young  graduates  to  stay  –  or  even  return  –  to 

the region of their choice and thereby reconcile 

professional and personal aspirations. Since 2002, 

the  Group  has  recruited  more  than  3,000  new 

employees with long-term contracts. At end-2012, 

the total number of employees stood at 9,000.

To  suppor t   th is   ambit ious   pol icy,   Crédit 

Mutuel  Arkéa  has  forged  close  ties  with  higher 

education  institutions.  In  particular,  it  supports 

the  foundations  of  the  University  of  Rennes 

and  University  of  Bordeaux.  Job  mobility,  both 

functional  and  geographical,  is  yet  another 

constant   of   the  human  resources   pol icy.  

The  Group  offers  more  than  200  different  job 

categories  and  real  opportunities  for  growth  

at  both  its  federations  and  subsidiaries  and  

at  the  central  administration  level.  In  2012,  1,101 

employees changed jobs. This mobility is essential 

and  makes  it  possible  to  strengthen  individual 

experience  and  skills  while  promoting  personal 

achievement. 

After an initial work-study program 
in october 1997, rosanne guivarc’h 
jo ined Crédit  Mutuel  Arkéa in 
february 1998, working in the financo 
consumer credit subsidiary. that 
was the start of an exciting 14-year 
adventure. 

She headed up the Management 
Control department from 2001 to 

2006, then managed the Customer 
r e l at i o n s  d e p a r t m e n t  b e fo re 
being  appointed deputy Chief 
Administrative and financial officer 
in 2010. 

in 2012 she changed course, joining 
the central administration of Crédit 
Mutuel de Bretagne as a Project 
Manager in the recommendations 

department, “After the exciting 
experience at financo, i wanted 
to  d iscover  a  new ent i ty,  new 
working methods and take up new 
challenges. Crédit Mutuel Arkéa 
offers numerous opportunities. 
that’s really fortunate!”.

rosanne guivarch, project manager at Crédit Mutuel de Bretagne

tackling new challenges through Job Mobility 

“We are developing a social policy 
that gives people a reason to be, a 
reason to participate and a reason 
to take initiative.” 

Marie-antoinette tanguy,
Head of Human resources and training



Crédit Mutuel Arkéa is developing the resources 

it needs to achieve its goals. In 2009, it created 

a  division  around  a  commercial  bank  –  Arkéa 

Banque  Entreprises  et  Institutionnels  –  that 

combines all of the expertise aimed at companies, 

local  authorities,  institutions  and  real  estate 

developers.  The  Group  has  a  comprehensive 

l ine   of   so lut ions :   cash   management   and 

optimization,  financial  engineering  and  finance 

leasing,  insurance,  financing,  leasing,  payments 

processing,  factoring,  private  equity,  estate 

planning  for  business  owners,  etc.  More  than 

5,500 large companies and local authorities have 

already availed themselves of these services. The 

creation of Arkéa Capital Partenaire in 2011 was 

yet  another  step  toward  providing  long-term 

support to large regional companies (see below). 

With €400 million  in  investment capacity,  this 

subsidiary  works  alongside  managers,  either  to 

help  them  with  their  development  projects  or 

prepare  for  their  succession. 

S m a l l   a n d   m e d i u m - s i z e d 

businesses  now  need  equity 

f inancing  more  than  ever. 

This  observation  led  Crédit 

Mutuel   Arkéa  to  develop 

its  private  equity  activities, 

bucking the prevailing market 

trend. In this manner, the bank 

is  demonstrating  its  strong 

commitment  to  play ing  a 

structural economic role.

the banK 
for bUsIness oWners
already a leading Player in retail banking for individuals, crédit Mutuel 
arkéa is looking to strengthen its Presence aMong the agents of regional 
econoMic develoPMent. that is also one of the Main coMPonents of the 
horizons 2015 strategic business Plan.

“By putting local savings to 
work for the local authorities, 
Suravenir wants to actively 
participate in the fi nancing of 
municipal projects and overall 
investment, thus affi rming the 
major role of life insurance 
in supporting the economy. 
this approach complements 
our strategy characterized by 
an ongoing commitment to 
innovation on behalf of our 
partners and clients.”

huMbert de fresnoye,
Associate executive offi cer 

of Crédit Mutuel Arkéa

Link to blog of 

institutions for 

information in the 

securitization fund

More  generally,  all  of  the  Group’s  entities,  i.e. 

its  federations  and  subsidiaries,  are  mobilizing 

to  support  entrepreneurs.  Their  actions  are 

particularly  important  in  the current economic 

environment,  which  is  marked  by  substantial 

uncertainty that is undermining many companies 

and local authorities. Recent initiatives reflect the 

strength of this commitment on behalf of local 

economic growth and employment. 

PartnershiPs on behalf of 
investMent

Crédit Mutuel Arkéa and the European Investment 

Bank (EIB), which have worked together since 1991, 

signed a new financing agreement in March 2012. 

A  €120  million  loan  has  been  made  available 

to  the  Group’s  distribution  network:  CMB, 

CMSO, CMMC and Arkéa Banque Entreprises et 

Institutionnels. The funds will make it possible to 

finance hundreds of investment projects by small 

and  medium-sized  business  in  all  sectors  from 

agriculture  to  industry  to  services.  Meanwhile, 

the Group strengthened its initiatives to finance 

the  investments  of  growth  stage  companies 

through a partnership with the French business 

development agency Oséo.

The partnerships entered into by Suravenir with 

the  Dordogne  and  Gironde  General  Councils 

Million in eQuity investMents in 300 coMPanies

million € 330
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in  2012  are  also  part  of  this  approach.  The  life 

insurance  policies  offered  by  Suravenir  and 

marketed  by  the  CMSO  local  savings  banks 

contribute  directly  toward  improving  the  lives 

of  savers,  who  benefit  on  a  day-to-day  basis 

from  the  programs  initiated  and  infrastructure 

developed in their respective French departments. 

Some  examples  include:  Suravenir’s  acquisition 

of  the  Calon-Ségur  vineyard,  which  is  located 

in  Saint-Estèphe  (Gironde);  the  launch  of  the 

“Collectivités”  securitization  fund  by  Suravenir 

and Arkéa Banque Entreprises et Institutionnels, 

which satisfies the needs of local authorities in 

search of resources to finance their investments; 

the  creation  by  Federal  Finance  of  the  “Pluriel 

Ouest  4”  fund,  which  will  benefit  regional 

companies looking for equity capital to accelerate 

their development.

second large-
scale transaction 

for arkéa caPital 
Partenaire 

after its first equity investment 
i n  f o o d  p r o d u c e r  l e  g r a ë t 
i n  t h e  s p r i n g  o f  2 0 1 1 ,  a r k é a 
capital Partenaire completed its 
second large-scale transaction 
in november 2012 .  the fonds 
stratégique d’investissement (fsi), 
managed by the government, also 
participated. 

arkéa capital Partenaire invested 
€ 5 0  m i l l i o n  i n  t h e  h o l d i n g 
company of  Paprec  group,  a 
leading french waste recycler, as 
part of an ownership restructuring 
transaction around its founder 
and chief  executive  Jean-luc 
Petithuguenin. the private equity 
subsidiary thus intends to support 
the company over the long term 
and enable it to accelerate its 
development in a rapidly growing 
market. since its creation in 1995, 
Paprec has recorded 30% average 
annual sales growth to reach €750 
million. the company plans to 
continue growing and expects to 
reach the €1 billion sales mark 
within three to five years, which 
would require the construction or 
acquisition of additional plants to 
go along with the 59 existing ones. 

this  acquis it ion of  an equity 
i n t e r e s t  b y  a r k é a  c a p i t a l 
Partenaire reflects crédit Mutuel 
arkéa’s commitment to supporting 
companies with strong growth 
potential and actions to keep 
decision-making centers at the 
regional level while supporting 
the local economy, all of which 
is consistent with its local and 
regional banking model.



crédit Mutuel arkéa has always Made innovation a central coMPonent of 
its business activities. this culture of innovation is sPawned through in-
house “idea laboratories” and external PartnershiPs. it is eMbedded within 
the federations and subsidiaries and integrated into new activities, with 
good reason. 

For  a  local  and  regional  banking  and  insurance 

Group  such  as  Crédit  Mutuel  Arkéa,  providing 

support  to  customer  shareholders  and  clients 

at every stage of their lives 

means  first  and  foremost 

offering  them  the  most 

comprehens ive   l i ne   o f 

b a n k i n g   a n d   i n s u ra n ce 

solutions  possible.  It  also 

means taking full advantage 

of  technological  advances 

in  order  to  develop  new 

services. Thus home banking 

was  introduced  as  early 

as   the   1980s ,   w i th   the 

Group  among  the   f i r s t 

to  take  advantage  of  this 

Minitel-based  technology. 

The use of groundbreaking 

c o m m u n i c a t i o n s 

technologies has remained 

a constant since then. 

T h e   G r o u p   i s   a l r e a d y 

sketching  out  the  shape  of  the  “multi-channel 

bank of tomorrow” based on the complementarity 

between  the value added provided by advisors 

working in the branches and the power of remote 

banking applications. 

The Group is constantly developing new services 

that facilitate day-to-day activities and provide 

convenience and security. The web sites of the 

CMB,  CMSO  and  CMMC  federations,  which 

have  been  completely 

redesigned,  remain true 

to  this  basic  premise. 

For  young  customers, 

the  Group  teamed  up 

with Fun Radio to create 

Bemix, an online banking 

service  that  combines 

banking  services  with 

non-banking benefits.

CMB  clients  can  also 

log   onto  Immonovo, 

a   p o r t a l   o f   o n l i n e 

rea l   e s t ate   se r v i ce s 

t h a t   i n c l u d e s   m o r e 

than  45,000  listings,  a 

property  comparison 

tool,  buying power  and 

borrowing  simulation 

tools ,   the  possibil ity 

of  submitting  loan  requests online, etc. CMMC 

has  also  developed  an  innovative  approach.  

The  federation  designed  a  web  site  entirely 

dedicated  to  sports  information  for  the  Puy-

de-Dôme area, thus furthering the partnerships 

forged  with  local  associations.  This  creative 

energy  is  not  limited  to  just  the  federations. 

“the economic reality marked 
by constant instability, the 

growing regulatory pressures 
and the crisis in confidence 

that has undermined the 
relationship between 

bankers and their clients … 
the combination of all of 

these factors has upset the 
ecosystem in which we do 

business. We are entering a 
new order. But we do so calmly, 

because our innovative ability 
enables us to adapt to this 

change.” 
gérard bayol,

Associate executive officer  
of Crédit Mutuel Arkéa

InnovatIon on  
behalf of expertIse

591,000 clients
regularly execute their bank transactions online



fingertiP PayMents, the 
way of the future!

Purchasing an item with a bank card 
no longer means having to remember 
or enter a Pin code, but simply placing 
a finger on a recognition device. since 
last fall, this novel approach has gone 
from science fiction to reality in the 
french cities of villeneuve d’ascq and 
angoulême. 

natural security, a company in which 
crédit Mutuel arkéa owns a stake, 
is testing a new in-store payment 
method that combines biometrics 
and contact-free communication. 
the exper iment  uses  two types 
o f  a u t h e n t i c a t i o n :  f i n g e r p r i n t 
recognition (in angoulême) and finger 
vein recognition (in villeneuve d’ascq). 
some 100 crédit Mutuel du sud-ouest 
cardholders who have agreed to record 
their fingerprints at their local savings 
bank comprise the test panel. several 
large store chains and merchants are 
participating in the program. 

this new payment solution is designed 
to be simple, fluid and secure. all 
t ra n s a c t i o n s  a re  a u t h e n t i c ate d 
through biometrics without the client 
having to show his bank card or enter 
a Pin code. all that is required is 
placing a finger on the terminal and 
staying within an approximately 1.5 
meter range. the card can stay in the 
handbag or pocket. 

in addition to validating the technical 
aspects, this test will also make it 
possible to obtain feedback from 
users, i .e. clients, merchants and 
banks. the initial feedback has been 
relatively favorable. in fact, a recent 
ifop survey confirms the trend. some 
69% of the people surveyed were in 
favor of replacing the Pin code with 
the fingerprint reader.   

while this technology will initially be 
used for local payments, it opens up 
a vast field of potential applications. 
such is the case for securing payments, 
controlling access to buildings and 
signing electronic documents.
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591,000 clients
regularly execute their bank transactions online



“Crédit Mutuel Arkéa 
makes local ties to the 

region and its people 
a core principle and a 
reality. the new web 

sites of the federations 
refl ect this commitment 

to staying in daily contact 
with clients to ensure 

that they receive optimal 
service. the designated 

advisor remains the 
cornerstone of the 

customer relationship. 
All of our clients receive 

the advisor’s direct 
phone number and e-mail 

address to facilitate 
communication. At the 

same time, we have 
recognized our customer 

shareholders’ need for 
fl exibility and autonomy, 
also with respect to their 

use of banking products 
and services. to be a 

local bank also means 
keeping up with the latest 

consumer trends.”
didier ardouin,

Chief executive offi cer
of Crédit Mutuel Massif Central 

the branch 
of toMorrow 

oPens its doors

i n  c l e r m o n t - fe r ra n d ,  c r é d i t 
Mutuel Massif central recently 
opened a pilot commercial area 
that represents a precursor to 
the crédit Mutuel arkéa bank 

branches  of  the near  future: 
colorful, friendly and modern. 
the so-called espace renan is 
designed as a true living space, 
which demonstrates the group’s 
desire to combine professionalism 
and close ties with the public. 
t h i s  n ew  b ra n c h  fo r m at  h a s 
four key attributes:  societal , 
eve n t - o r i e n te d ,  p a r t n e r s h i p 
and economic. for example, one 

designated showcase features 
promotions for institutional , 
sporting and cultural partners. a 
large open space in the branch can 
even be used to host conferences, 
concerts or art shows. the espace 
renan also has several digital 
screens featuring its activities, 
including the latest commercial 
news, its role as a local market 
participant and its mutual values. 

digital tablets are also available at 
the central reception desk, which 
welcomes visitors and offers them 
coffee and newspapers. finally, 
the “en aparté” private meeting 
space provides clients with a more 
intimate atmosphere, where an 
advisor can provide individualized 
attention. 

With its “Budget” service, for example, Fortuneo 

Banque is the first banking institution to provide 

its  clients  with  a  free  and  automated  personal 

budget management application that works  for 

multiple accounts and multiple banks.

The 2012 launch of Prévi-Assistance, a new remote 

assistance  service  designed  and  developed 

by  Arkéa  Assistance  and  available  throughout 

France,  also  reflects  the  Group’s  awareness  of 

the customer needs and societal concerns of the 

future, notably those involving the ageing of the 

population and dependency, by making it easier 

for people to continue living at home. 

The  Group  also  demonstrated  its  innovative 

spirit in yet another business area, i.e. insurance, 

when  Suravenir  created  the  SéréniPierre  multi-

investment  insurance  policy  for  the  asset 

management  firm  Primonial.  This  policy  offers 

subscribers  a  euro-denominated  fund  invested 

mainly  in real estate as well as a complete  line 

of unit-linked accounts. It provides an alternative, 

real estate-based solution, with the guaranteed 

capital provided by the euro-denominated fund, 

at a time when bond yields are particularly low. In 

fact, SéréniPierre received the Innovation Grand 

Prize  and  the  Oscar  for  Innovation.  Novélia  is 

another  example.  The  subsidiary  extended  its 

product  line  aimed  at  insurance  brokers  and 

agents  with  two  new  products:  e.Nov  Coup 

Dur., which in addition to accidental death and 

disability  also  protects  against  employment 

termination  and  extended  work  absence,  and 

e.Nov  Obsèques,  which  relieves  families  of 

financial  and  administrative  burdens  following 

the death of a loved one.
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To  be  a  local  and  regional  company  means 

acting in solidarity. For a mutual and cooperative 

company such as Crédit Mutuel Arkéa, that seems 

obvious. In the solidarity initiatives area, years ago 

the Group established 

local  programs  that 

remain relevant to this 

day.  Since  2010,  these 

pr inc ipa l   p rograms 

have been consolidated 

u n d e r   o n e   r o o f 

i n   t h e   a s s o c i at i o n 

Ark ’ensol   ( “Ark”   for 

Arkéa  and  “sol”   for 

solidarity).  Ark´ensol 

i s   C r é d i t   M u t u e l 

A r k é a’s   “s o l i d a r i t y 

a rm,”   ref lect ing   i t s 

commitment  to  local 

and regional economic 

development  and  improving  living  conditions 

for  the  local  populations.  Ark’ensol’s  activities 

are  focused  primarily  on  the  home  regions  of 

the  Group’s  three  Crédit  Mutuel  federations 

(Brittany, Southwest and Massif Central regions), 

either directly or through other institutions and 

associations. Ark’ensol includes two specialized 

associations:  Ark’ensol  Créavenir  and  Ark’ensol 

Entraide. The first focuses on supporting business 

owners  and  provides 

f i n a n c i a l   a s s i s t a n ce 

for  investments  made 

b y   c o m p a n i e s   a n d 

associations that create 

l o n g - te r m   j o b s   a n d 

l o c a l   d eve l o p m e n t . 

In 2012, it supported 345 

investments with a total 

volume of €1.4 million. 

The  association  helped 

to   c re ate   59 0   j o b s . 

Meanwhile,  Ark’ensol 

Entraide  monitors  the 

suppor t   systems  for 

distressed  borrowers 

and  personal  micro-credit,  and  works  to  find 

solutions for customer shareholders experiencing 

temporary or recurring financial difficulties. More 

than 300 personal micro-credits were granted to 

families in 2012 for a total amount of €700,000.

crédit Mutuel arkéa’s action is based on a local and regional sustainable 
develoPMent aPProach. its econoMic PerforMance and sound financial 
Position enable it to strengthen and extend its solidarity-based resources 
and suPPort initiatives designed to ProMote and exPand the influence of its 
hoMe regions.

“Crédit Mutuel was founded by 
people looking to improve their 

living conditions and those of 
their fellow citizens by way of 

fi nancial assistance. We do not 
forget our roots. Crédit Mutuel 

Arkéa is fully aware that the 
economic and social health of its 

home regions is the basis for its 
own development.”

georges coudray,
Honorary Chairman of Crédit Mutuel Arkéa

a solIDarItY-baseD  
partner

Link to the 

“Ark’ensol” site

PeoPle and 
youth at 

the center 
of every 
ProJect



talent ProMotion

The appeal of a region and its ability to expand 

its  influence  nationally  and  internationally  and 

attract  investors,  tourists,  students,  working 

people,  etc.  is  a  major  strategic  challenge  for 

economic development and competitiveness. For 

that  reason  Crédit  Mutuel  Arkéa  works  closely 

with  organizations  and  associations  looking  to 

optimize and promote the talents and resources 

of  the  region.  In  Brittany,  for  example,  Crédit 

Mutuel Arkéa is a founding member of the Made 

in  Brittany  association  and  the  Brittany  label 

launched by the economic development agency 

Bretagne  Développement  Innovation.  Crédit 

Mutuel Massif Central was also the first regional 

bank  to  join  “Auvergne  Nouveau  Monde”  and 

support  this  project,  which  promotes  another 

development model more  in tune with a global 

outreach and a different corporate model based 

on  putting  people  and  youth  at  the  heart  of 

every project. 

This  commitment  is  also  manifested  through 

Crédit Mutuel Arkéa’s sponsorship and partnership 

policy. As an active and participating sponsor, the 

Group focuses its efforts in three areas: education, 

healthcare  and  cultural  heritage.  Among  other 

initiatives, it supports the foundations of Rennes 

University and Bordeaux University, the “Blouses 

Roses”  hospital  volunteers  association,  the 

contemporary  arts  center  “Le  Quartz  –  Scène 

Nationale  de  Brest”  and  the  “Petites  Cités  de 

Caractère” association. In terms of sponsorships, 

it  is  the  main  backer  of  the  “Vieilles  Charrues” 

festival. In professional sports, the Group supports 

Stade Brestois 29, Stade Rennais Football Club and 

Football Club de Lorient, all first division soccer 

clubs, as well as En Avant Guingamp and Clermont 

Foot Auvergne, which are second-division clubs. 

In  conjunction  with  Région  Bretagne  (French 

administrative  region  for  Brittany),  CMB  has 

“Crédit Mutuel du Sud-ouest  
has never been more in demand  
for local development projects.  
We are increasingly recognized as 
a key partner in our region, which 
suggests that promising opportunities 
are in store.”

Jean-Marc Jay,
Chief executive officer of Crédit Mutuel du Sud-ouest

Music and electronic 
Money in harMony

as the official sponsor of the vieilles 
charrues festival, crédit Mutuel arkéa 
and crédit Mutuel de bretagne put 
their electronic money know-how and 
technology to work on behalf of the 
270,000 festival-goers attending the 
2012 event. 

the installed base of atMs located 
throughout the site was tripled, and for 
the first time prepaid cards with amounts 
ranging from €30 to €50 were printed 
with the vieilles charrues logo.

this new service thus provided a solution 
to the underlying trend of moving to 
electronic payment means for large-scale 
cultural and sporting events. 

cMb is also participating in another 
major project, the “Parc de valorisation” 
(festival Museum) scheduled to open 
in 2014. the idea is to allow visitors to 
“relive the vieilles charrues” experience 
year-round by recreating the excitement 
of the event and featured shows through 
exhibits, which allow visitors to play 
the role of the performer or simple 
festival-goer.

61,408
client associations

for  many  years  sponsored  sailboat  racing,  with 

initiatives aimed at helping both up-and-coming 

and  established  skippers.  This  sponsorship  led 

to the launch of “Bretagne – Crédit Mutuel,” an 

offshore racing development program. 
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Flash code with a link 

to the pdf of the Annual Reports 

on arkea.com.
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