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Disclaimer
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This presentation has been prepared and is distributed by Crédit Mutuel Arkéa (the “Company”, “Crédit Mutuel Arkéa” or “Arkéa”) for information
purposes only and does not constitute or form part of any recommendation, solicitation, offer or invitation to purchase or subscribe for any securities,
bonds and/or notes (together, if any, the “Securities”) that may be issued by the Company.
If any offer or invitation is made, it will be done pursuant to separate and distinct documentation in the form of a prospectus or other equivalent
document (a “Prospectus”) and any decision to purchase or subscribe for any Securities pursuant to such offer or invitation shall be made solely on the
basis of such Prospectus and not this presentation.
Each recipient of this presentation shall independently assess the relevance of the information contained herein and shall consult with its own legal,
regulatory, tax, business, investment, financial and accounting advisers to the extent it deems necessary, and make its own investment decisions based
upon its own judgment and advice from such advisers as it deems necessary and not upon any view expressed in this presentation. The purchase of
the Securities involves substantial risks and is suitable only for sophisticated investors who have knowledge and experience in financial and business
matters necessary to enable them to evaluate the risks and the merits of an investment in the Instruments. This document is intended for market
professionals and institutional investors only.
No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information or opinions
contained herein. Information relating to parties other than Crédit Mutuel Arkéa or taken from external sources has not been subject to independent
verification.
The information presented in this presentation is subject to change by the Company without notice.
Neither the Company, nor any of its affiliates, shareholders, directors, officers, advisers, agents or representatives shall have any liability whatsoever (in
negligence or otherwise) for any loss arising from any use of this presentation or its contents, any errors or omissions contained herein or otherwise
arising in connection with this document.
This presentation may contain projections, forecasts, estimates and other forward-looking statements. By their nature, forward-looking statements
involve inherent risks and uncertainties, both general and specific, and there is the possibility that the predictions, forecasts, projections and other
forward-looking statements will not be achieved. In any case, any reference to past performance is not necessarily indicative of future results.
This presentation may not be reproduced, distributed or communicated to third parties nor released in full or in part, by any means, without the prior
written consent of the Company. In some countries, the offer or sale of Securities as well as the mere reproduction, distribution and/or transmission of
this presentation may be illegal and/or subject to legal restrictions and/or regulations.
The consolidated financial statements for the year ended December 31, 2019 were approved by the Board of Directors of the Company on March 3, 2020
and are currently audited. They will be the subject of audit reports by the Company's statutory auditors.
In this presentation, revenues represent net banking and insurance income including gains on disposal or dilution in investments in associates, which
amount to €205 M, of which €194 M relate to the gain on the sale of the shareholding in the Primonial group.



Our
development
strategy
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A regional base coupled 
with operations over 
Europe with Leetchi and 
Mangopay (United-
Kingdom, Germany, 
Spain, Luxembourg), 
Keytrade Bank and 
ProCapital (Belgium,  
Suisse and Luxembourg) 
and Monext (present in 25 
countries).

403
outlets in Brittany and 
South-West 

19
regional Arkéa Banque 
Entreprises
et Institutionnels
business centres

8
regional Financo 
offices

6
regional
Arkéa Investment
Services offices

4

CMB* and CMSO* networks

Subsidiaries offices

Arkéa group profile

* CMB (Crédit Mutuel de Bretagne)
and CMSO (Crédit Mutuel du Sud-Ouest)



4.7 M clients

o/w 1.5 M members

2,764 local directors

in 299 local savings banks

10,500+ employees

The group’s activities
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Figures
as at 01/01/2020



A model that creates value for all
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BANQUE 
COOPÉRATIVE

COLLABORATIVE

HISTORIC 
STRENGTHS
 ⬩Cooperative organisation
 Local roots
 Intermediate size
 Technological expertise
 Long-term approach

INNOVATION
CULTURE
 ⬩Re-invent professions
 Look for new value drivers
 Stay on the cutting edge

SOCIAL COMMITMENT
 Support transitions
 Develop solidarity mechanisms
 Act locally

OPEN-
MINDEDNESS
 Involve the 

ecosystem
 Share and 

mutualise 
expertise

 Develop agile 
solutions

To promote an open and 
responsible model

COOPERATIVE & 
COLLABORATIVE 

BANK



Strength : economic performances that open a wide 

range of opportunities

Cultural and technological innovation,
to explore new territories and capture emerging trends

Boldness, with a cooperative and collaborative banking 
model taking with no hesitation an opposite approach from 
prevailing practice

The power of a long-term approach, essential 
to support transformations

To be a forerunner of a finance serving a 
responsible economy and a sustainable growth

Our assets
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2019 Main achievements

1st French bank to entirely remove banking 
incident charges for financially vulnerable 

people who have subscribed to the specifically 
dedicated offer.

1st investments
made by the fund

€500 M bond issue

to refinance social housing and social 
care projects

Territories
& CSR

€320 M of loans granted in 2019 by 
ABEI as a CSR funding enveloppe to 

finance 110 projets 

€240 M equity investments
in our territories 

€31 bn assets managed by Federal 
Finance Gestion under ESG criteria

Arkéa Capital investments
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Arkéa has chosen to support 
local development and to assist 
with transitions 



InnovationBtoB

2019 Main achievements

Partnership between                                and 
enhanced shopping experience specialists

Acquisition of

Axa Banque in talks with 
Arkéa Banking Services to 
delegate some of its 
business Instant payment solution for 

corporates and institutions

Assur & Detect, an all-in-one 
remote surveillance and 
comprehensive home insurance 
solution

For Fortuneo and Max clients

Arkéa launched a distance selling  
chatbot with an integrated 
payment service

9



A shared value creation
to the benefit of our stakeholders

Redistribution
of 2019 

gross income
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Business partners
and investors

Employees

State – Corporate tax, 
other taxes, employers’ 
contributions

Profits reinvested
for development

Suppliers

Members
and clients

Arkéa has chosen to be a 
cooperative and collaborative 
bank that favours a balanced 
sharing of value with its 
members, clients, employees, 
business partners and territories



A regular, balanced and sustainable 

growth path

x 1.7
Revenues*

€2.3 bn y.e. 31/12/2019
versus €1.3 bn
y.e. 31/12/2009
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x 3.3
Net income

group share
€511 M y.e. 31/12/2019

versus €154 M
y.e. 31/12/2009

x 2.2
Equity

group share
€7.3 bn as at 31/12/2019

versus €3.3 bn
as at 31/12/2009

x 2.2
Total assets

€157 bn as at 31/12/2019
versus €72 bn

as at 31/12/2009

x 1.6
Client 

portfolio
4.7 M as at 31/12/2019

versus 2.9 M
as at 31/12/2009

x 2
Oustanding 

loans
€63 bn as at 31/12/2019

versus €31 bn
as at 31/12/2009

+ 30 %
total group

workforce
10,538 employees as at 
01/01/2020 versus 8,129 

as at 31/12/2009

2009-2019 Evolution

x 2.4
Outstanding 

savings
€125 bn as at 31/12/2019

versus €51 bn
as at 31/12/2009

* Net banking and insurance income including gains on 
disposal or dilution in investments in associates



2019
results

12



Outstanding results
serving an
overall performance



An overall performance 
Financial

results
Commercial 

development

Balance sheet 
structure, solvency 

and liquidity

Non-financial

Indicators

Revenues*

€2,303 M
+ 7.3%

Net income
group share

€511 M
+ 16.8%

Client
portfolio
+ 5.3%

at 4.7 M

Gross 
outstanding loans

+ 11.3%
at €62.9 bn

Outstanding
savings

+ 12.4%
at €124.9 bn

Total assets
€157 bn

+ 16.5%

Equity 
group share
€7.3 bn

+ 9.6%

16.4% CET 1
Common

Equity Tier One**ratio

LCR
Liquidity Coverage Ratio

146%

1,024
recruitments

with a permanent contract

€865 M
of outstanding loans 

dedicated to

social housing 
projects

€660 M
of loans granted to

public authorities

€31 bn
of assets managed 
by Federal Finance Gestion 

with ESG criteria
i.e. 94% of total AUMs
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* Net banking and insurance income including gains on disposal or dilution in 
investments in associates

** Excluding Irrevocable Payment Commitments 
(12 bp-impact)



Commercial
Development



A client portfolio
increased by 5.3 % to 4.7 million clients
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Client acquisition is mainly driven by 
subsidiaries: 
● the personal assistant max (+ 75,300 

clients), 
● insurance businesses (+ 66,600 clients),
● on-line banks (+ 63,500 clients)

A portfolio increased by 5.3% vs. 2018, to 4.7 
million clients

A 6%-increase on a comparable basis (sale of 
Leasecom and acquisition of Moneyou client 
portfolio in Belgium).

263,340
new clients
net acquisition

* Restated portfolios following quality actions undertaken on dormant    
accounts



57.4% 57.1% 56.7%

2017 2018 2019

A growth of outstanding loans driven by a €16.1 
bn production in 2019 (€14 bn in 2018), impacting 
all types of loans: 

A quality loan portfolio

Outstanding loans of a good quality, with a non-
performing loan (NPL) ratio of 2.3% 

A prudent approach over client credit risk with a 
56.7% provisioning rate for balance sheet 
impaired loans

growing by 11.3% to €62.9 bn 
Outstanding loans:

17

Provisioning rates / Depreciated assets



up 12.4% to €124.9 bn 
Outstanding savings :
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Outstanding savings of €124.9 bn,
increased by 12.4% in comparison to end of 
2018, driven by net inflows of €6.2 bn, up 139% 
vs. 2018 : 



Insurance activities: 
a strong commercial development
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New business premiums are up 
€4 M and earned premiums on 
existing policies are up €23 M 
vs. 2018, mainy in property 
insurance

Business from external networks is growing and 
represents :

● 56 % of new business premiums
(+ 2 points vs. 2018)

● 30 % of earned premiums on existing policies
(+ 1 point vs. 2018)



Financial
Results



Revenues* growing by 7.3%
to a historic level of €2,303 M
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Net interest margin is down, impacted by 
the market environment (low interest 
rates), particularly on the provision for home 
savings products

Commissions received are lower, with the  
regulatory cap on bank charges introduced 
for financially vulnerable people, 
supplemented by Arkéa’s specific decision 
to remove incident charges for people who 
have subscribed to the dedicated specific 
offer 

Net revenues of insurance activities are 
increasing, in line with the life insurance 
business (growing assets under 
management)

Other operating income is growing, driven 
by the growth of the B2B activities of 
Leetchi and Monext

Gains on disposal or dilution in 
investments in associates are up, driven by 
a €194 M gain on the sale of Arkéa’s 
shareholding in the Primonial group

* Net banking and insurance income including gains on disposal or dilution in 
investments in associates



A diversification 
of revenue sources*  
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B2B and B2B2C contribute
to the growth of revenues* 

15% of Arkéa’s 2019 revenues* come 
from the development of the B2B & 
Specialised Services division (i.e. €351 M)

The BtoB client portfolio (Monext, 
Nextalk, Arkéa Banking Services, 
Procapital Securities Services) kept 
growing over the year (+2.3%) and 
reached 1, 679 clients

Major strategic directions resulting in 
revenue diversification, enabling Arkéa to 
be less dependent to interest rate levels 
with a net interest margin making up 26% 
of revenues* in 2019

Other income (excl. sale of Primonial) and 
insurance income represent 46 % of 
revenues* in 2019

* Net banking and insurance income including gains on disposal or dilution in 
investments in associates



A cost/income ratio of 68.5%
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Operating expenses amount to €1,579 M. 
The gain on the sale of Arkéa’s shareholding 
in the Primonial group generates €35 M of 
non-recurring charges, mainly linked to 
higher staff incentives and profit-sharing 
costs.

Operating expenses increased by €65 M 
(+ 4.3%). On a comparable basis, costs 
increased by €45 M (+3%) in line with :

● recruitment and pay policy (+ €15 M)

● Other expenses linked to the group’s 
investment and development 
strategy (+ €27 M) particularly in 
relation to technological 
transformation and  regulatory 
projects

A cost/income ratio of 68.5%*
stable over the last 5 years

* Includes the 4.6 point-net impact of the sale of 
Arkéa’s shareholding in the Primonial group



A moderate cost of risk
despite an increase in 2019
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A cost of risk up by €35 M to €99 M (after a 
particularly low level in 2018), that remains 
moderate in proportion to outstanding client 
exposures (16 bps)

In 2019, this increase of the cost or risk on
client exposures is driven by the growth of :

● Outstanding performing assets 
(buckets 1 et 2) by 12.5% to €62.1 bn, in 
line with business development

● Outstanding depreciated assets 
(bucket 3) by 2.4% to €1.5 bn 



A growth of net income
group share of 16.8% to €511 M

25

Attributable profit at 
the highest historic 
level of €511 M, growing 
by 16.8% and driven by 
diversified revenues
(especially with 
insurance income) and 
the €194 M gain on the 
disposal of Arkéa’s 
investment in 
Primonial

* Net banking and insurance income including gains on disposal or dilution in 
investments in associates

Δ 2018-2019 + 7.3% + 10.1% + 16.8%   

Δ over 5 years 

Revenues* : + 29% 

Net income GS : + 73%



Balance sheet structure, 
solvency and liquidity



Growing risk weighted assets
in line with outstanding loans
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A €5.6 bn increase driven by the growth 
of outstanding loans and the higher 
value of insurance subsidiaries 
accounted for by equity method 

93% of risk weighted assets relate to 
credit risk, with :
● €6.7 bn from a standard approach
● €28.5 bn from an internal ratings-

based approach

Higher capital requirements in line with
the growth of credit risk exposures

Total capital requirements

€2.6 bn €3.0 bn



High solvency levels
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A strong balance sheet structure
● Total assets of €157 bn (+ 16.5% vs. 31/12/2018)
● Shareholders’ equity of €7.3 bn (+ 9.6% vs. 31/12/2018) 

of which €2.3 bn member shares (+ 3.8% vs. 31/12/2018)
● Regulatory capital of €8.1 bn (+ 27.2% vs. 31/12/2018)

Ratios significantly above regulatory requirements

The exit of CMMC on 1st January 2020 marginaly impacts the group’s solvency
In the context of the disaffiliation of CMMC from Crédit Mutuel Arkéa as a credit institution on 1st January 2020, solvency 
ratios as at 31st December 2019, which were filed with the ECB, include, as requested, a deduction for CMMC member 
shares due to be reimbursed, while keeping RWAs of CMMC on the ratio’s denominator. 

As at 31/12/2019 Regulatory 
requirements

Estimate post 
CMMC exit

CET 1 ratio * 16.4% 10% (excl. P2G) 16.5%

Total capital ratio * 21.4% 13.5% (excl. P2G) 21.6%

Leverage ratio * 6.3% 3% 6.5%

* Solvency ratios excluding Irrevocable Payment Commitments  (12 bp-negative impact 
on CET1 ratio). Leverage ratio taking into account automatically applicable provisions of 
the European Delegated Act,  but excluding provisions subject to prior autorisation of 
the supervisor



High solvency levels
A CET1 ratio* significantly above regularoty requirements
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Crédit Mutuel Arkéa is not considered as a resolution entity on an individual basis by the Single Resolution 
Board (SRB). Therefore, the SRB has not notified Crédit Mutuel Arkéa of a minimum requirement for own 
funds and eligible liabilities (“MREL ratio”)

* Excl. Irrevocable Payment Commitments (12 bp-impact as at 31/12/2019)
CCyB : Countercyclical Buffer
CCoB : Capital Conservation Buffer



Suravenir
Strong solvency and results at their highest

* Data from quarterly QRTs as at 31/12/2019 filed with ACPR
** When excluding the Solvency 2 transitory measure on technical provisions,  the SCR 
coverage ratio stands at 190%

More than €4.5 bn of regulatory 
capital vs. a requirement of €1.7 bn

86% of regulatory capital made of 
Tier 1 components

Suravenir’s contribution to 2019 consolidated results

at a highest historic level of €191 M (+ 17.7% vs. 2018)
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High liquidity levels
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Surplus MLT funding of €15.7 bn Liquidity reserves of €22.4 bn

1-year market redemptions 2.1x covered by 
HQLAs and cash

A LCR of 146%



A diversification 
of funding programmes
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2019 Public bond issues

Senior Preferred

6Y / MS + 110 bps
€500 M

10Y / MS + 75 bps
€500 M

9Y / MS + 70 bps
€500 M Social Bond

Senior Non Preferred

7Y / MS + 145 bps
€500 M

Tier 2

12Y / MS + 255 bps
€750 M

Covered Bonds

Home Loans - 10Y / MS + 6 bps
€500 M

Public Sector - 10Y / MS + 4 bps
€500 M

Outstanding Senior Preferred debt with a maturity date > 1 
year and outstanding Senior Non Preferred debt 
respectively account for 8.8% and 2.8% of total RWAs as at 
31/12/2019



Long-term resources favoured
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Average residual maturity of 7 years



Quality ratings
illustrating Arkéa’s financial strength
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Long Term
Senior Preferred debt

Aa3 A

Perspective Negative Stable

Short Term
Senior Preferred debt

P-1 F1

Long Term
Senior Non Preferred debt

Baa1 A-

Tier 2 Subordinated debt Baa1 BBB+



In summary
2019 : A reference year for new ambitions 
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● A strong commercial dynamism, with accelerated client acquisition in all banking and 
insurance businesses

● A net income group share at a highest, reaching €511 M

● A robust financial structure with ratios (solvency, liquidity, …) well above regulatory 
requirements 



Today, performance is global : financial and non-
financial. One cannot only rely on financial indicators 
anymore

With news challenges being faced, new economic 
models must be devised, reconciling the economy, 
humanity and the environment.

Arkéa is in a position and has a responsibility  to 
commit for this economy of tomorrow

Outstanding results
serving our overall performance
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Appendix
Other financial information
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Simplified consolidated balance sheet
as at 31/12/2019
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Simplified income statement
for the year ended 31/12/2019
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€M 31/ 12/ 2019 31/ 12/ 2018 Variation %

Net banking and insurance income

including gains on disposal or dilution in investments in associates
2 303 2 146 + 158 + 7.3%

Operating expenses 1 579 1 514 + 65 + 4.3%

Cost/income ratio 68.5% 70.5% -2 points

Gross operating income 724 632 + 92 + 14.6%

Cost of risk 99 64 + 35 + 54.9%

Operating income 626 569 + 57 + 10.1%

Net incom e - group share 511 4 37 + 7 3 + 16 .8%



Contacts
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Laurent GESTIN

Investor relations

laurent.gestin@arkea.com

Stéphane CADIEU

Head of Capital Markets

stephane.cadieu@arkea.com
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